ESP Weekly Meeting 

12Jan07
Attending:

Doug Pargett, Jon Erikson, Cheri Everlove, Scott Jensen
Completed Milestones: 
DWSM 04DEC06 Deployment





Next 3 milestones: 

DWSM Deployment 4JAN07

GG (coldroom) handover to Engineering 9-10JAN07

D-ESP Dep 12-14FEB07

D-ESP Dep 5-7MAR07

GG Surface Dep 16APR07

Old Items

1. 3k ASTEP: Requirements definition: Haven’t come down to hard numbers yet. Scott, Chris, and Doug to start talking about requirements after the Dec 4 deployment. Put off until after the Jan 4th deployment.


2. Testing of the new surface can is needed, Gene to develop the requirements. Doug to add it to the development schedule. Gene still to write up the reqmts.


3. Tech Transfer: We are on track to make Feb 23 build date. Long pole is the Nook ball screws which should arrive mid Jan. A couple weeks after to finish assembly give us about four weeks of float. Doug to get Jose time to support the wiring needs.


4. Cheri will put together an estimate of time to build up the +3 units. (Jim and Jose time.) Done. Doug will make requests for time.


5. Gene and Scott to list COTS for the additional moorings. Gene will cut the PO’s. PO’s cut, Cheri will track the parts as they come in. We need to find a location to store these large parts.


6. MFB Micro-fluidics Block (Module) support block, to start development in Feb 07. Jon will pull together solids and take a stab at an arrangement with his remaining time. Jon has sketched out an arrangement that will fit in the shallow water housing. 

7. Doug to request additional ‘07 days for people. Still need to do.

8. Problem with the encoders. Scott has given the tech requirements to Cheri, and she is looking for a drop-in replacement that requires minimal mounting changes. So far there are three candidates. 1 sample is here for testing.

NEW ITEMS
9. A question was raised that with the encoder change, Article 1 will have the old style while the three tech transfer units will have the new. Scott Jensen to decide if there is a good reason to modify Article 1 to have the replacement encoders.


10. Scott still needs to close out the status f the existing (bad) encoders with encoder devices.


11. Scott, Doug and Brent need to detail the tasks needed for ESP/DWSM integration in January. They also need to meet with Chris to make sure we are focusing our effort regarding the Feb D-ESP deployment, and the other ESP responsibilities. 


12. There is also a D-ESP deployment in March. (5,6,7) There is not much time between the Feb D-ESP, the March D-ESP and the Surface deployment in April.

13. Scott raised the concern (again) that with all the changes that we have made to GG, we do not have a robust instrument. He agrees that the changes needed to be made, but has no confidence that the instrument can run reliably from start to finish during a deployment. Scott, Doug, Chris and Brent will need to discuss this to see what we can do to shake out the new round of GG bugs.

14. The heater units for all 4 tech transfer machines were not made by El Camino. When one heater part was put on hold, El Camino put the entire order of heater assemblies on hold. We also need the brackets for the 3-way Burkert valve stacks for all 4 units. Mike Parker will be out until next Tuesday. We will need to get his input on the fastest way to get these parts.


15. With the PCR unit looking like it will fit in the shallow water housing, the question for Crhis is do we want to plan for a surface deployment with PCR? Scott thinks that lab and surface deployments will do very well at shaking the bugs out of a PCR module. 
