
ID Task Name Resource Names Duration Work Start Finish Successors

1 Design 20 days 14 days Mon 1/3/11 Fri 1/28/11 6,13

2 Network/telemetry architecture Brent Roman[33%] 15 days 5 days Mon 1/3/11 Fri 1/21/11

3 Buoy analysis Gene Massion[25%] 20 days 5 days Mon 1/3/11 Fri 1/28/11

4 PAR sensor selection John Ryan 2 days 2 days Mon 1/3/11 Tue 1/4/11 5

5 ADCP review John Ryan 2 days 2 days Wed 1/5/11 Thu 1/6/11

6 Buy 0.2 days 1.2 days Mon 1/31/11 Mon 1/31/11

7 Network/telemetry equipment Brent Roman 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

8 New buoy (as req'd) Gene Massion 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

9 PAR sensor John Ryan 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

10 GPS Gene Massion 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

11 Buoy accelerometer Gene Massion 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

12 Spares Gene Massion 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11

13 Build 102 days 47 days Mon 1/31/11 Tue 6/21/11 23

14 2 new battery housings Mike Parker[50%] 10 days 5 days Mon 1/31/11 Fri 2/11/11 15

15 Labview VI Gene Massion[50%] 30 days 15 days Mon 2/14/11 Fri 3/25/11 16

16 New recovery cable termination Machine Shop 2 days 2 days Mon 3/28/11 Tue 3/29/11 17

17 several minor changes Paul Coenen[33%] 30 days 10 days Wed 3/30/11 Tue 5/10/11 18

18 New E/M cable (as req'd) Jim Scholfield 5 days 5 days Wed 5/11/11 Tue 5/17/11 19

19 Nav System Gene Massion[33%] 15 days 5 days Wed 5/18/11 Tue 6/7/11 20

20 New drag skirt (as req'd) Mike Parker[50%] 6 days 3 days Wed 6/8/11 Wed 6/15/11 21

21 External sensor brackets Paul Coenen[50%] 4 days 2 days Thu 6/16/11 Tue 6/21/11

22 Integrate 10 days 5 days Wed 6/22/11 Tue 7/5/11 26

23 everything Gene Massion[50%] 10 days 5 days Wed 6/22/11 Tue 7/5/11

24 Test 155 days 21 days Mon 1/3/11 Fri 8/5/11

25 E/M Cable break strength Jim Scholfield 5 days 5 days Mon 1/3/11 Fri 1/7/11

26 system Gene Massion[50%] 20 days 10 days Wed 7/6/11 Tue 8/2/11 28

27 rough weather deployment (small buoy) Gene Massion 3 days 3 days Mon 1/3/11 Wed 1/5/11

28 rough weather deployment (big buoy) Gene Massion 3 days 3 days Wed 8/3/11 Fri 8/5/11 30

29 HI Deployment 73 days 54 days Mon 8/8/11 Tue 11/15/11

30 Prep for shipping Paul Coenen 1 day 1 day Mon 8/8/11 Mon 8/8/11 31

31 Ship 10 days 10 days Tue 8/9/11 Mon 8/22/11 32

32 Mob Gene Massion 1 day 1 day Tue 8/23/11 Tue 8/23/11 33

33 Deployment 1 Gene Massion 14 days 14 days Wed 8/31/11 Sat 9/17/11 34

34 Deployment 2 Gene Massion 13 days 13 days Wed 10/5/11 Fri 10/21/11 35

35 Demob Gene Massion 3 days 3 days Mon 10/24/11 Wed 10/26/11 36

36 Ship 10 days 10 days Thu 10/27/11 Wed 11/9/11 37

37 Cleanup Paul Coenen[50%] 4 days 2 days Thu 11/10/11 Tue 11/15/11
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