ID a Task Name Resource Names Duration Work Start Finish Successors January [February [March [April [May [June [July [August [ September [October [November [December
2/211/2 179 116[1/2301/30| 216 2/13[2/2002/27] 3/6 [3/13[3/20/3/27[ 413 lar101a/1714/24] 5/1 [ 5/8 5/15/5/22]5/29] 6/5 6112161916126 7/3 [7/10[7/17 17124171311 8/7 8/14l8/12118/28] 914 l9/11 /01189125 ]10/2[10/9[ 0/1 [0/2 [0/3 [11/6[ 11 [1/2 [ 172 12741 211 [211 ]
1 Design 20 days 14 days Mon 1/3/11 Fri 1/28/11 6,13 UF———
2 Network/telemetry architecture Brent Roman([33%)] 15 days 5 days Mon 1/3/11 Fri 1/21/11 &= Brent Roman[33%]
3 Buoy analysis Gene Massion[25%] 20 days 5 days Mon 1/3/11 Fri 1/28/11 ) Gene Massion[25%]
4 PAR sensor selection John Ryan 2 days 2 days Mon 1/3/11 Tue 1/4/115 John Ryan
5 ADCP review John Ryan 2 days 2 days Wed 1/5/11 Thu 1/6/11 Q}John Ryan
6 Buy 0.2 days 1.2days Mon1/31/11  Mon 1/31/11 GY
7 Network/telemetry equipment Brent Roman| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 1| Brent Roman
8 New buoy (as req'd) Gene Massion| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 ]| Gene Massion
9 PAR sensor John Ryan| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 1 John Ryan
10 GPS Gene Massion| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 1| Gene Massion
1" Buoy accelerometer Gene Massion| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 1| Gene Massion
12 Spares Gene Massion| 0.2 days 0.2 days Mon 1/31/11 Mon 1/31/11 ]| Gene Massion
13 Build 102 days 47 days  Mon 1/31/11 Tue 6/21/1123 { N
14 2 new battery housings Mike Parker[50%)] 10 days 5 days Mon 1/31/11 Fri 2/11/1115 _fike Parker[50%]
15 Labview VI Gene Massion[50%)] 30 days 15 days Mon 2/14/11 Fri 3/25/11 16 ( }-Gene Massion[50%)]
16 New recovery cable termination Machine Shop| 2 days 2 days Mon 3/28/11 Tue 3/29/1117 i Machine Shop
17 several minor changes Paul Coenen[33%)] 30 days 10 days.  Wed 3/30/11 Tue 5/10/1118 ¢ Paul Coenen[33%)]
18 New E/M cable (as req'd) Jim Scholfield 5 days 5days| Wed 5/11/11 Tue 5/17/1119 Jim Scholfield
19 Nav System Gene Massion[33%)] 15 days 5days| ~Wed 5/18/11 Tue 6/7/1120 Gene Massion[33%]
20 New drag skirt (as req'd) Mike Parker[50%)] 6 days 3 days Wed 6/8/11  Wed 6/15/11 21 Mike Parker[50%)]
21 External sensor brackets Paul Coenen[50%)] 4 days 2 days Thu 6/16/11 Tue 6/21/11 Paul Coenen[50%]
22 Integrate 10 days 5days Wed 6/22/11 Tue 7/5/11 26 F Th
23 everything Gene Massion[50%)] 10 days 5days ~ Wed 6/22/11 Tue 7/5/11 G Gene Massion[50%]
24 Test 155 days 21 days Mon 1/3/11 Fri 8/5/11 @ 2
25 E/M Cable break strength Jim Scholfield 5 days 5 days Mon 1/3/11 Fri 1/7/11 &3 Jim Scholfield
26 system Gene Massion[50%] 20 days 10 days Wed 7/6/11 Tue 8/2/1128 Gene Massion[50%]
27 rough weather deployment (small buoy) Gene Massion 3 days 3 days Mon 1/3/11 Wed 1/5/11 @ Gene Massion
28 rough weather deployment (big buoy) Gene Massion 3 days 3 days Wed 8/3/11 Fri 8/5/1130 Gene Massion
29 HI Deployment 73 days 54 days Mon 8/8/11  Tue 11/15/111 2
30 Prep for shipping Paul Coenen 1 day 1 day Mon 8/8/11 Mon 8/8/1131 Paul Coenen
31 Ship 10 days 10 days Tue 8/9/11 Mon 8/22/1132
32 Mob Gene Massion 1 day 1 day Tue 8/23/11 Tue 8/23/1133 (—Gene Massion
33 E Deployment 1 Gene Massion 14 days 14 days.  Wed 8/31/11 Sat 9/17/11 34 = GeneX ion
TE Deployment 2 Gene Massion 13 days 13days  Wed 10/5/11 Fri 10/21/1135 v;lﬁene Massion
35 Demob Gene Massion 3 days 3 days| Mon 10/24/11 Wed 10/26/11 36 - Gene Massion
36 Ship 10 days 10days Thu 10/27/11  Wed 11/9/1137
37 Cleanup Paul Coenen[50%)] 4 days 2days| Thu11/10/11  Tue 11/15/11 Paul Coenen[50%)]
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