2007 Proposal Process – Internal-Only Projects

Submission Deadlines: Phase I – August 22nd, Phase II – September 28th 


4) MILESTONES (new and continuing projects)

ESP 2008: SURF Center Milestones

703506 – ASTEP D-ESP

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	Q1
	Q2
	Q3
	Q4
	
	

	Milestone Description
	Integration of 4K D-ESP system
	Deploy ASTEP ESP Core with PCR in surface water
	Deploy 4K D-ESP system in water column/bottom
	Deploy 4K D-ESP on MARS
	
	

	EE
	21
	45
	15
	9
	
	90

	SE
	1
	42
	10
	9
	
	62

	ME
	55
	49
	15
	8
	
	127

	Mechatronics
	46
	46
	9
	10
	
	111

	Support Engineering

	EE Tech
	23
	20
	7
	1
	
	51

	SE Tech
	
	
	
	
	
	

	ME Tech
	40
	20
	15
	1
	
	76

	Machine Shop
	
	
	
	
	
	

	DMO Support

	Mike Conway
	
	
	15
	
	
	15


800560 – MEGA (Moore Foundation)

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	Q1
	Q2
	Q3
	Q4
	
	

	Milestone Description
	Production of 3 MFB’s + PCR
	Integration of 1 MFB + PCR with core ESP
	
	Tech x-fer of MFB’s + PCR to external partners
	
	

	EE
	3
	9
	
	
	
	12

	SE
	18
	12
	
	
	
	30

	ME
	3
	2
	
	
	
	5

	Mechatronics
	60
	60
	
	120
	
	240

	Support Engineering

	EE Tech
	8
	3
	
	
	
	11

	SE Tech
	
	
	
	
	
	

	ME Tech
	15
	
	
	
	
	15

	Machine Shop
	
	
	
	
	
	


708602 – C-MORE

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	Q1
	
	Q3
	Q4
	
	

	Milestone Description
	Define Functional Requirements
	
	Scope ’09 Deployments
	Complete ESP core +MFB+PCR
	
	

	EE
	10
	
	9
	
	
	19

	SE
	5
	
	
	
	
	5

	ME
	17
	
	19
	
	
	36

	Mechatronics
	2
	
	
	43
	
	45

	Support Engineering

	EE Tech
	
	
	
	
	
	

	SE Tech
	
	
	
	
	
	

	ME Tech
	
	
	20
	
	
	20

	Machine Shop
	
	
	
	
	
	


701312 – NSF Creativity Award

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	Q1
	
	Q3
	Q4
	
	

	Milestone Description
	Production of 4 MFB’s + PCR
	
	Production of 2 ESP surface moorings
	
	
	

	EE
	5
	
	2
	
	
	7

	SE
	
	
	
	
	
	

	ME
	5
	
	2
	
	
	7

	Mechatronics
	24
	
	17
	
	
	41

	Support Engineering

	EE Tech
	8
	
	
	
	
	8

	SE Tech
	
	
	
	
	
	

	ME Tech
	20
	
	28
	
	
	48

	Machine Shop
	
	
	
	
	
	


708800 - ESP FOR NERACOOS 

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	
	
	
	Q4
	
	

	Milestone Description
	
	
	
	Complete construction of core ESP
	
	

	EE
	
	
	
	4
	
	4

	SE
	
	
	
	
	
	

	ME
	
	
	
	4
	
	4

	Mechatronics
	
	
	
	43
	
	43

	Support Engineering

	EE Tech
	
	
	
	
	
	

	SE Tech
	
	
	
	
	
	

	ME Tech
	
	
	
	20
	
	20

	Machine Shop
	
	
	
	
	
	


900612 – MBARI ESP Applications

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	Q1
	Q2
	Q3
	Q3
	Q4
	

	Milestone Description
	Design refinements to the ESP core
	Surface water deployments
	D-ESP deployments
	GUI/DM System Integration
	D-ESP on MARS
	

	EE
	25
	34
	27
	
	19
	105

	SE
	86
	93
	20
	60
	41
	300

	ME**
	59
	41
	32
	
	15
	147

	Support Engineering

	EE Tech
	10
	14
	14
	
	1
	39

	SE Tech
	
	
	
	
	
	

	ME Tech
	
	16
	10
	
	1
	27

	Machine Shop
	
	
	
	
	
	

	DMO Support

	Divers
	
	12
	
	
	
	12


** includes 25 days for Jim Birch in Q1 and Q3 for a total of 50 days for PM

5) RISK MATRIX (development and infrastructure projects only)

Please carefully read Section 5.2.3 in the instructions for internal proposals for an explanation regarding the risk matrix. This table must be completed for ALL development and infrastructure proposals (new and continuing). The instructions can be found at http://mww.mbari.org/resources/2007_Proposal_Process/Internal-only_Instructions_2007.htm.

	
	Technical Risk
	Organizational Risk
	Tech Transfer Risk
	Labor Estimate Risk

	High
	
	
	
	

	Medium
	X
	
	X
	X

	Low
	
	X
	
	








� This number should be the same number you entered on the resource requests for this particular resource.


� This number should be the same number you entered on the resource requests for this particular resource.


� This number should be the same number you entered on the resource requests for this particular resource.


� This number should be the same number you entered on the resource requests for this particular resource.


� This number should be the same number you entered on the resource requests for this particular resource.


� This number should be the same number you entered on the resource requests for this particular resource.
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