SURF Strategic Plan
	
	MBARI
	DEEP (ASTEP)
	Moore
	C-MORE
	NSF
	CMOP
	WHOI

	2008
	
	
	
	
	
	
	

	Q1
	Offsite dep plan
Production sched

Power Mgmt
	4k DWSM Subsystem testing


	Build 4 µFB + PCR

	[Leverage µFB/PCR]

Functional reqmts

Type of deploy

-ship

-drifter

-aloha platform
	Build 4 µFB + PCR

4k Housing

4k Support

Tech transfer moorings proc (2)
	
	

	Q2
	3or 4 month continuous surface deps

Integrate BiOSA
	Surf NEO w/ PCR
	[leverage Surf w/ PCR]

µFB + PCR  testbed for Analytic Mods, testing µFB/PCR on Tech Xfer?
	[leverage Surf w/ PCR]
	
	
	

	Q3
	Prod parts procur.
Production run (2-6)

Deployments?
	4k + PCR Tib. Replacement

-water column
	Article 2+ PCR available
[leverage deployments]
	Scoping, concepts for 09 Deployments (Prod parts procur. +1 core, +1 mooring)

[Leverage deployments]


	4k Support
	Prod parts procur.
	Prod parts procur.

	Q4
	
	4k + PCR/MARS
	[leverage MARS]


	
	
	
	

	2009
	
	
	
	
	
	
	3 mo’s (FTE) support

	Q1
	
	
	
	
	
	
	Deployment prep

	Q2
	
	
	
	
	
	
	Deployment, leaving machine with them

Production (+1 core, +1 mooring)



	Q3
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	

	2010
	
	
	
	
	
	
	3 mo’s (FTE) support

	Q1
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	

	Q3
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	

	2011
	
	
	
	
	
	
	

	Q1
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	

	Q3
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	

	2012
	
	
	
	
	
	
	

	Q1
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	

	Q3
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	


Strategic position at end of 2007
· Robust Core

· -10C syringe

· Temp range tested

· 2-30C

· 1k Qualified

· Power management scoped

· Articles 1-4 built

· 2 complete surface moorings and spares

· Procure parts for 2 more surface moorings and spares (but 3 cans)

· µFB + PCR

· Article X + µFB/PCR

· Procure MFB parts

· Pucks- new design?

· Networked Deployment

· Scope of LEO Satellite coms

· PDR/CDR 3-4k D-ESP 

· 3-4k DWSM

· Sled/elevator

· Deploy plan/script

· Build Documentation

· 2008 Offsite deploy decision and where
· Tech Xfer build sched
· Users workshop

· Users manual

· GUI

· Data Management

2008 NSF Creativity Award (701312)

Budget plans
D-ESP

· 4k Sampler (leveraged with ASTEP); 50k

· 4k Housing (leveraged with ASTEP); 100k

· Pucks; 75k

MFB/PCR

· MFB; 10k ea X4 = 40k
· PCR Kits; 5k ea X4 = 20k
· Electronics; 2k ea X3 = 6k
Complete Tech Transfer Units

· Moorings; 40kX4 = 160k

Labor

· Cheri; 12 mos

· Addie; 6 mos

· Scott; 3 mos

· Doug; 3 mos

· Brent; 2 mos

· Chris S; 1 mo

· Gene; 1 mo

· Sci Postdoc;

· Nilo;

