Strategic position at end of 2007

Work Breakdown Structure

1. Robust Core

1.1. Temp range tested

1.1.1. 2-30C
1.1.1.1. Decision tree, heater vs syringe/reagent cold ops
1.1.1.2. Surface mooring design (energy gen.)

1.2. Operational life assessment

1.3. Core memory upgrade

2. ASTEP specific

2.1. NEO Operational

2.1.1. Roman Flush

2.1.2. Science validation

2.1.3. Waste container fab

2.2. ISUS preparations.
2.2.1. Deep housing and bracket for 1k

2.3. 1k DWSM Qualified

2.3.1. T/S 1k system

2.3.2. Solve misc bugs

2.3.3. Integrate ISUS

2.3.4. Integrate CTD?

2.3.5. Integrate sample wand

2.3.6. Lab Test with NEO

2.3.7. Tank Test with NEO

2.3.8. ROV Deploy (Early Aug)
2.4. PDR/CDR 3-4k D-ESP 

2.4.1. 3-4k DWSM plans

2.4.2. Initial Procurements

2.4.2.1. 4k Housing

2.4.3. Sled/elevator decision
2.4.4. Deployment plan/script

2.5. PCR development

2.5.1. PCR module tested

2.5.2. µFB/PCR integration

2.5.3. SPE + µFB +PCR integration

2.5.4. NEO+ µFB+PCR integration

2.5.4.1. Engineering tested

2.5.4.2. Science Validated

3. Moore

3.1. µFB
3.1.1. µFB designed

3.1.2. µFB parts fabricated

3.1.3. µFB systems built

3.1.4. µFB tested

3.1.5. µFB benchtop interface system developed

3.2. SPE development

3.3. Walt array

3.4. Procure parts, 1 core Moore

3.4.1. Science eval

3.4.1.1. Engineering for lab fixtures

3.5. Array printer

3.5.1. Cut stencil

3.5.2. Custom printer support eng.

4. MBARI

4.1. Articles 1-4 built

4.1.1. Engineering checkout/testing

4.2. May surface deployment

4.3. Networked Deployment

4.3.1. 2 complete surface moorings and spares

4.3.1.1. 2nd surface mooring built w/spares
4.3.1.2. 2nd housing tested (20M qual test)
4.3.1.3. 2nd ISUS

4.3.1.4. 2 ISUS Surface housing

4.3.1.5. ISUS battery packs.

4.3.2. NEO ready for surface

4.3.3. 2 sets of pucks 

4.3.4. Prep two instruments

4.3.5. Deploy 2 instruments

4.3.6. Recover 2 instruments

4.3.7. Clean and restage 2 moorings

4.3.8. 2 radio coms tested and operational

4.3.9. Re-fit/buy battery boxes

4.3.10. Assemble (4 boxes of) alkaline packs

4.4. New mooring options (marine ops) scoping

4.4.1. investigate C-MOP style, etc
4.4.2. Scope of intake shutter

4.5. Pucks- new design

4.5.1. Cost est.

4.5.2. Initial run

4.5.3. Qty of each type

4.5.4. Production run of X numbers
4.5.5. Imaging issues resolved

4.6. Power management scoped

4.6.1. 2 sea-batt capacity 30/40 day deployment

4.6.2. List of systems to be modified, scope of modifications, and expected power savings

4.7. Users workshop

4.7.1. Scope of Workshop

4.7.2. Invitee list

4.7.3. Materials 
4.7.3.1. Users manual\Documentation
4.7.4. Planning

4.7.5. Communications with attendees

4.7.6. Set-up

4.7.7. Workshop

4.7.8. Clean-up

4.7.9. Document feedback
4.8. GUI/Data Management

4.8.1. Scope and schedule

5. C-MORE

5.1. Scoping tasks of deployment options

5.2. Procurement of 1 core C-More

