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GULF OF MAINE OPERATION

May 12, 2001

1. RECOVERY

2. Rig ESP recovery box with front porch extended aft of and up against towing bit, strap in place.

3. Make up shock cord float assembly (SCFA) for a temporary ESP recovery (if ESP will be re-deployed).  45 feet of line below a small fisherman float and another 30 feet to a second small fisherman float.

4. Flake ¾” anchor recovery line (ARL) on deck with shackle in eye, attach large fisherman float to end (use cable ties on bowline tail end for temporary recovery).  

5. Divers take shackle attachment tools, extra shackle and cotter pins or cable ties for screw shackle.

6. Maneuver ship to surface float, 

7. Splash the divers, pass the shackle end of ARL to divers.

8. Divers swim ARL shackle end to anchor and attach to pear ring on anchor pin.  Don’t forget to install cotter pin or cable tie on shackle.

9. Divers surface while inspecting mooring for defects.

10. Ship recovers ARL, attach to winch and pull ship toward mooring using ARL on winch and over stern roller.

11. When the ship nears the mooring, pass the ESP lifting line (already rigged through block on boom to capstan) with snap hook and short strap (3 strand with eye splices in each end) to divers

12. Dives run strap through eye on top of ESP, around both sides of ESP bail and snap strap eyes into hook.  This should keep the bail upright during the recovery process.

13.  Recover divers.

14. Pull the surface float onboard.  Have someone hand tend the E/M cable and recover as necessary.  Don’t kink the E/M cable.

15.  Begin winching in ARL.  After anchor is off the bottom, the ESP will start to rise under it’s own buoyancy.  Continue winching in ARL until tension is just off ESP. 

16.  Switch to capstan and lift ESP onto front porch of ESP box.  You may have to recover another 10-20’ of ARL to keep shock cord tension off ESP during this process.  Secure with two red cargo straps to top of ESP and forward corners of ESP box and one cargo strap through bail at bottom to center of forward face of ESP box.

17.  If this is a complete recovery, skip to step 25.  If this is a temporary recovery and the ESP will be re-deployed, continue with next step.

18.  Continue winching in ARL until swivel and top shock cord collar are just over stern roller.  Shock cords should not be on stern roller.  Use a separate slip line through the shackle between shock cord collar and bottom of swivel to take the shock cord load.

19.  Unshackle ESP from swivel.  Leave the 6 feet of line on the ESP and the shackle on the swivel.

20.  Attach free end of 45 foot line on SCFA to shackle in top of swivel.

21.  Slip the shock cord collar back into the water.

22.  Lower anchor back to bottom while simultaneously paying our slip line.

23.  Recover slip line and deploy SCFA as anchor is lowered to bottom.  Don’t let mooring shock cord assembly go slack.

24.  When anchor is on bottom, pull ARL off winch, attach to large fisherman float with bowline and cable ties, and heave excess ARL overboard.  If you get a chance, it help to tie the excess ARL into a bundle.  

25.  This completes a temporary recovery.

26.  Continue winching in ARL until anchor is in sight.  Recover ESP mooring by hand.  Recover anchor on deck with boom control lines.

ESP DEPLOYMENT AFTER TEMPORARY DEPLOYMENT

1. Rig strap through ESP eye and around both sides of the bail, snap ESP lowering line into strap eyes.  Support E/M cable at bail so it doesn’t kink at termination.

2. Recover large fisherman float and ARL.  Attach to winch and pull boat back toward mooring.

3. Recover small fisherman float as boat is pulled back to mooring.

4. Continue winching back until top shock cord collar is on stern roller (keep the shock cords off the stern roller).  Stop recovering ARL.  Run a slip line through bottom swivel shackle and take the load on slip line.    

5. Shackle ESP onto top of swivel.

6. Lift the ESP overboard.

7. Remove E/M cable support line (see step 1).  Deploy surface float and E/M cable by hand.  Hand tend the E/M cable until ESP is deployed.  

8. Lower ESP on capstan, ARL on winch and slip line on shock cord collar simultaneously.  Keep tension on mooring shock cords, recover slip line when mooring shock cord tension is taken up by ESP.

9. Continue lowering ESP and anchor.  When anchor is on bottom, attach small fisherman float to ESP lowering line and heave overboard.  Repeat for ARL with large fisherman float.

10. Divers recover lines and inspect entire mooring.

