
Overhead

Week 53
1. Brian Schlining

a. End-of-year Google Drive clean up

Week 52
1. Danelle Cline

a. Dec: 23-26: Vacation
2. Kent Headley

a. met w/ Ken and Yui
b. misc admin

Week 51
1. Kent Headley

a. Review prep
b. Misc admin

2. Rich Henthorn
a. NOAA-PMEL Rover transfer talks
b. NOAA-PMEL Rover transfer updates
c. NOAA-PMEL Rover transfer legal stuff

3. Brent Jones
a. Moving to bldg G

4. Brian Kieft
a. Harassment training
b. Met with Oshen to discuss final deployment in Jan. Reproduced motor encoder

issue observed last time offshore.
c. Met with NTNU to discuss LRAUV applications

5. Mike McCann
a. Worked with NDBC to use sftp for uploads – for both M1 surface and

OceanSITES data
6. Paul McGill

a. Completed sexual harassment training
7. Brent Roman

a. Moving office to G-206
8. Carlos Rueda

a. Engineering mtg; IE group mtg
b. Fixes/improvements to the tscfg tool (mainly motivated by observations in one of

its main applications out there, the Simona project).

https://github.com/carueda/tscfg
https://simona.readthedocs.io/


9. Karen Salamy
a. Working on some React tutorials
b. New Office Move! Packing up boxes. Moving to G-106.
c. Attended weekly SWE Meeting to discuss new AWS changes for MBARI.

10. Brian Schlining
a. Added the new VARS query to the m3-quickstart project to allow NOAA to

demonstrate it to other team members.

Week 50
1. Francois Cazenave

a. Visit at TMT
2. Danelle Cline

a. Setting up new Mac FEIFEI. Apple CoreML library is pretty decent
b. Meeting with visitor Amy Mueller
c. Expense reports

3. Kent Headley
a. Office cleaning
b. Harassment prevention training
c. Misc admin

4. Scott Jensen
a. Helping with lab move

5. Brian Kieft
a. Crane training
b. Oshen collab motor controller debug
c. TNC collab advise on next steps for testing

6. Eric Martin
a. NOEF Write Up
b. Scoping for Google Deep Mind Project

7. Paul McGill
a. Rich H and I spent most of Tue showing the Rover to NOAA PMEL in the hopes

they’ll adopt it
b. Troubleshooting Ryan hydrophone failure with Bryan S to determine why fuse

blew
8. Mike Risi

a. Completed Sexual Harassment Prevention Training
9. Brian Schlining

a. Working on presentation for the Deep-sea Biology Symposium
10. Alana Sherman

a. Week of Dec 2-6 - coast guard basic training course
b. Monday, Tuesday - Rover transfer discussions with PMEL/UW (prep Monday,

meeting Tuesday)



Week 49
1. Francois Cazenave

a. 2-day trip to LA to visit TMT
2. Kevin Gomes

a. After network maintenance a couple weeks ago, AIS data feed to Marine Traffic
has been dropping and needs a restart every day or so. Trying to troubleshoot
with IS

b. End of year budget stuff
3. Kent Headley

a. Office cleanout
b. Review prep
c. Purchasing
d. Crane training

4. Rich Henthorn
a. Sexual Harassment Prevention Training

5. Scott Jensen
a. Assisting with Lab move

6. Brian Kieft
a. Nature conservancy meeting to discuss future of whale tracking device
b. Meeting with Oshen to review the latest engineering mods. They have added a

thruster now and redesigned the sail for better upwind and light air sailing.
7. George Stern

a. MARS IPB new risk review

Week 48
1. Danelle Cline

a. Setting up new laptop FEIFEI
2. Kent Headley

a. end of year budget, planning
b. starting office cleanout
c. misc admin

3. Mike McCann
a. Spent some time examining Ventana ROVCTD calibration data flow into EXPD

4. Paul McGill
a. Helped marine electrician to troubleshoot numerous wiring problems on R

Carson
5. Carlos Rueda

a. QCon
b. Some additional tech exploration (surrealdb)

6. Karen Salamy
a. Transferred precruise responsibilities from Lisa to Matt for the holiday week.
b. Spent time looking at the offices in the new building as a potential move.

7. Brian Schlining

https://qconsf.com/
https://github.com/mbari-org/sdbx/blob/main/CHANGELOG.md


a. Maven Central has revamped the process of submitting artifacts. Updated a
number of Java dependencies used across projects so they can continue to be
published.

Week 47
1. Irene Hu

a. Chad design review
b. Organized Bike to Work 11/19/24

2. Scott Jensen
a. ESP lab move

3. Brian Kieft
a. Oshen ASV launch/recovery last week. Issues sailing upwind in autonomous

mode were observed and manual control and emergency recovery had to be
performed to get the vehicle back safely. Good hydrophone data was recorded
and will be processed.

4. Paul McGill
a. I forgot to report our huge success last week in deploying 11 seismometers and 2

moorings in four days on the Carson (charged to Charlie’s project)
b. Worked with MARS team to get John R’s hydrophone back on MARS, but alas it

only worked for a day before its power failed. Will recover it Dec 6 on Crissy’s
cruise.

5. Brian Schlining
a. Set up a shiny new M4 laptop
b. Spent some time with NOAA helping work through issues with registering media

in their VARS system.
6. Alana Sherman

a. Led tour of building G, many discussions about lab and office space

Week 46
1. Danelle Cline

a. Set up new DELL 42.5” monitor with IS help. This consolidated three monitors
into one for a more streamlined (and power-efficient) office.

b. New MAC laptop feifei is in progress with IS.
c. FathomNet correspondence about portal use which will likely need to bump to

2025
2. Kent Headley

a. SE Hiring plan
b. Meetings re space planning
c. Misc admin

3. Irene Hu
a. Bike to work 11/6/24, 11/19/24

4. Denis Klimov

https://central.sonatype.com/search?q=mbari&contributor=brian%40mbari.org
https://central.sonatype.com/search?q=mbari&contributor=brian%40mbari.org
https://central.sonatype.com/search?q=mbari&contributor=brian%40mbari.org


a. Preliminary talks on the BBC filming in the Test Tank with the DeepPIV laser
operation

5. Mike McCann
a. Spent time trying to understand the ship to shore logr file transfer process

6. Brian Schlining
a. Met w/ Lisa Krigsman to set up a NOAA computer as a VARS server and

workstation.

Week 45
1. Francois Cazenave

a. Pressure chamber upgrades
2. Kent Headley

a. Hiring planning
b. Misc admin

3. Irene Hu
a. Bike to work 11/6/24, 11/19/24

4. Paul McGill
a. Have worked all week either preparing for SeismoSands or going to sea to

deploy SeismoSands seismometers (charged to Charlie’s project, which isn’t
listed here)

5. Brian Schlining
a. Helping OSU sort out some Network issues with their VARS lab

Week 44
1. Danelle Cline

a. Submitted help ticket for replacement computer ADA; she will be replaced with
FEIFEI in honor or Fei-Fei Li.

b. i2MAP meeting
c. Export 26K images with 100K localizations for YOLOv11 single-class detector

i2MAP exploration with video lab
2. Kevin Gomes

a. i2MAP meeting (was great!)
b. DeepMind meeting

3. Kent Headley
a. hiring process planning
b. misc admin

4. Rich Henthorn
a. SciComm webinar

5. Irene Hu
a. Rec com meeting; planning Bike to Work

6. Paul McGill



a. Spent a couple of days analyzing 23-year-old seismic data to establish
background noise levels for upcoming SeismoSands deployment next week (time
charged to Charlie’s project)

b. Worked with Knute and Bryan to get MARS Wet Node Simulator operational
(time charged to MARS O&M)

c. Moved rolling toolbox from Bldg. B Ex attic and emptied it so Paul C can give it to
one of his new hires

7. Carlos Rueda
a. Eng. mtg
b. Attended various online webinars/presentations: Icechunk, Vite and the future of

JS tooling (presentation in the Jetbrains JS Day 2024).
c. Google GDM presentation.
d. Watching some Google Cloud App Dev presentations.

8. Johann Voigtlander
a. (Last week 10/14-10/18) STCW training

Week 43
1. Kevin Barnard

a. Led MBARI tours for Marine Imaging Workshop folks
2. Kevin Gomes

a. Management stuff
b. Budget stuff

3. Kent Headley
a. hiring process planning
b. misc admin

4. Rich Henthorn
a. Rover export

5. Irene Hu
a. Rec com BBQ 10/9/24

6. Eric Martin
a. At NOAA Exploration Forum last week in Boston

7. Mike McCann
a. Submitted IS request for elvis replacement with an Ubuntu VM – this is a big job
b. At Matt’s request cleaned up internal calendar of rescheduled R/V David Packard

days
8. Paul McGill

a. Have been analyzing seismic data from 1998 to establish background noise
levels in Monterey Bay so we can set the gains of the OBSs for the upcoming
deployment (actually charged to Charlie’s project which is not listed here)

9. Karen Salamy
a. Watching some tutorials for React.
b. Helped with some pre-cruise support requests.

https://www.youtube.com/watch?v=i-73e3_irpY
https://www.youtube.com/live/Uf1B1dTLRXs?si=kr0pmTDpTrCgwR3d&t=1189
https://www.youtube.com/live/Uf1B1dTLRXs?si=kr0pmTDpTrCgwR3d&t=1189
https://cloudonair.withgoogle.com/events/summit-app-dev-infrastructure-24


Week 42
1. Danelle Cline

a. Presented video processing at AWS Non-profit Summit, San Diego, CA
b. Emails between video lab team/HR/group lead in preparation for a safe upcoming

discussion on i2MAP labeling on October 24th.
2. Irene Hu

a. 10/11 tour for MIW
b. 10/16 rec com BBQ

3. Eric Martin
a. Marine Imaging Workshop last week
b. In Boston attending the Ocean Exploration Forum 2024 organized by NOAA

OER, topically focused on Ocean Exploration
4. Paul McGill

a. Attended Marine Imaging Workshop last week
5. Carlos Rueda

a. Presented Vue/Quasar in IE brownbag meeting.
6. Karen Salamy

a. Helped with some precruise access issues for DMO.

Week 41
1. Kent Headley

a. reviewing some OASIS code issues with Paul Barter.
b. planning hiring process
c. misc admin

2. Brian Kieft
a. Planning to launch Oshen ASV for an overnight test Thu-Fri. Sanctuary clearance

issued for the plan through Q4. LNM covers us for this deployment and I’ll
re-issue for mid-Oct through Q4.

3. Denis Klimov
a. Safety: interviews for CSO this week

4. Paul McGill
a. Attending Marine Imaging Workshop in Monterey Tue–Thu

5. Karen Salamy
a. Helped with issues related to precruise posts and access to the EXPD by Marine

Ops.
6. Alana Sherman

a. Hoping to go to the Marine Imaging Workshop Thursday, and then lead a tour for
them Friday morning

Week 40
1. Irene Hu

a. Hosted speaker 10/2/24



2. Brian Kieft
a. Got trained up on the Oshen microvessel ASV. Ran a brief test offshore to look at

basic performance (low wind in this case) and collect some hydrophone data. Will
examine station keeping abilities next week or after and have it join the Synchro
windfarm line the following week. Here’s the sailboat and LRAUV during CANON:

3. Karen Salamy
a. I spent a lot of time yesterday trying to determine why Lisa Emanuelson could no

longer revise precruises. It seemed quite a mystery from my end as nothing had
changed in my code recently. It was finally resolved and determined to be
something related to Active Directory specifically with her account.

4. Alana Sherman
a. I think this was last week but we finished phase 2 review
b. Tracked down last issues with expense, labor a

5. George Stern
a. Oceans last week - great experience but the conference has fractured and now

competes with its offshoots for content and eyeballs
6. Justin Tucker

a. SolidWorks Vault Upgrade

Week 39
1. Scott Jensen

a. David Packard failure discussions and consultation
2. Brian Kieft

a. Our collaboration with Oshen has begun. Took delivery of the ASV and am
assisting the founders in preparation for sea trials.

b. LNM was issued on time and all other associated paperwork for FN access is
wrapped up.

c. Met with Saab again. Significant labor risk on their end due to allocations.
Passed along final piece needed for cross compiling on their host machine.

3. Karen Salamy
a. Had a small emergency at home yesterday that required me working from home.

4. Justin Tucker
a. PDM 2024 upgrade prep

5. Johann Voigtlander
a. Gave a tour to scripps institute student

Week 38
1. Duane Edgington

a. Safety training completed, and test aced.
2. Kent Headley

a. Misc admin
b. Helping Paul Barter from Cawthron with an OASIS driver issue
c. Proposal phase 2 review



3. Irene Hu
a. Rec com cookie break (midautumn)

4. Mike McCann
a. Accepted invitation to serve on best paper jury for the Web3D Conference
b. Helped co-authors prepare presentation for Web3D Conference paper:

“Interoperable 3D Geospatial Data Visualization with X3D and OGC 3D Tiles”
5. Carlos Rueda

a. IE brown bag about Json-schema. After Kevin B.’s great presentation, I took the
opportunity to briefly talk about the relevant tscfg tool
(https://github.com/carueda/tscfg/) .

6. George Stern
a. Oceans final planning

Week 37
1. Kevin Gomes

a. Proposal related meetings
b. Meeting with John Zicker
c. Group meeting to discuss REST APIs and web frameworks.

2. Kent Headley
a. Working through Rob’s materials

3. Brian Kieft
a. Helped out WHOI on their recent deployment with some navigation issues

surrounding the windfarm.
b. Rescheduled Oshen visit/training/testing for October due to shipping issues.

Wrote collaborator agreement.
4. Mike McCann

a. Had to reload aug2024 & sep2024 databases on tethysviz due to flaky hyrax
server on elvis

b. Removed deprecated TLSv1 & TLSv1.1 from stoqs.mbari.org per request from
Travis

5. Carlos Rueda
a. Meeting with Kevin/Danelle/Karen to provide input to ongoing scoping of UI

related work.
b. IE group mtg.

6. Karen Salamy
a. Met today to discuss my time to support the SINKER UI scoping as well as

support for Yui’s Coastal BioChemical Sensing UI project in 2025.
7. Justin Tucker

a. Finished up and documented Ricketts lifting assembly analysis and suggestions
b. Working through ProteusDS mooring design training

Week 36
1. Kevin Gomes

https://github.com/carueda/tscfg/


a. Proposal review process and feedback
b. Back and forth with NVIDIA
c. Back and forth with AWS
d. Back and forth with Oracle

2. Kent Headley
a. McEwen exit summary review and office clean out
b. Staffing
c. Misc admin

3. Mike McCann
a. Inbox flooded again with thousands of 2022 rcsn logr file datatransfer failed

messages
4. Carlos Rueda

a. GO-BGC/SOCCOM database kickoff mtg.
b. Addressed dependabot alerts in various code repositories.
c. IE group mtg. (thanks Mike for the brown-bag on django crispy)

5. Karen Salamy
a. Caught up on tons of email from while I was on vacation.

6. Alana Sherman
a. The Engr group leads finished the second meeting for Phase 1 proposals, there

was a lot to untangle between ship time and labor but there seems a viable path
forward

7. Justin Tucker
a. Build out of ASME minimum nonlinear material models for 316 stainless steel.
b. Finishing up Ricketts lifting assembly analysis and suggestions

Week 35
1. Duane Edgington

a. iNaturalist seminar
2. Kevin Gomes

a. Follow up activity post NVIDIA meeting
b. Meeting and follow up with Oracle
c. Proposal revisiting and review

3. Brian Kieft
a. Coordinated pressure testing of foam pack with nature conservancy collaborator
b. Prepping for visit from Oshen to test microvessel wind powered ASV Sep 16.

4. Mike McCann
a. Participated in GO-BGC/SOCCOM Database kickoff meeting

5. Alana Sherman
a. Finishing phase 1 proposal review

6. George Stern
a. Follow on collaboration with UW MARS team
b. Preliminary layout review of the ESP Sampler board NFC circuits



Week 34
1. Kevin Gomes

a. More proposal and budget work
b. Met with Slack to discuss audit, new contract and workspace migration
c. Met with a new AWS representative who took over for previous contact to get

discussions started.
d. Organizing an invited trip to NVidia and preparing slides for introductory talk.

2. Kent Headley
a. staffing plan
b. misc admin

3. Rich Henthorn
a. Rec-Com

4. Brent Jones
a. Reconfiguring deployed M1 telemetry to report 1x/day. Trying to characterize

energy usage
5. Eric Martin

a. Hours assessment for 2025 proposals.
6. Thom Maughan

a. Forrest Milner Intern. Presentation practice and review for bidirection Argos
feasibility. On the last day, held electronics EDA ‘bakeoff’ between Kicad v8 and
EasyEDA on Thursday. Contest: schematic capture, pcb layout, fab and
assembly, rapid prototype style. Impressive results. Boards sent for Fab on
Thurs 15 Aug 2024, assembled boards received on 20 Aug 2025 (minus
switching reg), switching reg added by Chris B on Wed 21 Aug, tested and
working.

7. Paul McGill
a. Finally finished updating OS and antivirus software on desktop computer
b. Troubleshooting failure of MARS hydrophone
c. Finding parts for replacement hydrophone to be deployed Sep 19

8. Alana Sherman
a. Finishing up a few loose ends on EE group labor assignments

9. George Stern
a. Completed MARS IPB review and met with UW MARS EE team to convey

comments

Week 33
1. Kevin Gomes

a. Proposal Review
b. Proposal Group Lead Meetings

2. Kent Headley
a. proposal review (Tu - Fri)
b. misc admin

3. Rich Henthorn



a. Rec-Com stuff
4. Mike McCann

a. Dealt with Matlab jobs (due to expired license) taking down Hyrax and TDS
services on elvis

b. Processed Gulper mission 2024.226.00
5. Paul Roberts

a. Intern mentoring
6. Carlos Rueda

a. Attended couple of intern presentations.
b. IE group mtg.
c. We got a new VM with Ubuntu for purposes of migrating or current CentOS7

based docs
d. Some ESIP COR related exchanges and responses to feedback, arising from a

session about the ORR and COR during the recent ESIP summer mtg.
7. Karen Salamy

a. Watching intern talks today
8. Alana Sherman

a. The proposal review is this week. I spent Friday and Monday reading through my
remaining share. After Tuesdays discussions, I have spent Wednesday working
on a labor plan to level the EE group given the Phase 1 requests.

9. George Stern
a. UW MARS IPB schematic review

10. Justin Tucker
a. Continuing work on Ricketts lifting assembly

Week 32
1. Duane Edgington

a. Group meeting and AWS CDK discussion.
2. Kevin Gomes

a. Proposal review
3. Kent Headley

a. developing activities with Akshay
b. proposal review
c. misc admin

4. Brent Jones
a. Analyzing returns from deployed M1 cell package

5. Thom Maughan
a. Intern Forrest Milner has made great progress. We had to pivot away from

bidirectional satellite communications due to license and code access delays.
New direction is to produce a custom radio board based on STM32WL55 that
can run the Kineis software stack if we ever get access. Board fab at PCBWay,
EETechs did a great job assisting Forrest with the assembly. Forrest used the
new pick and place machine and the reflow oven. The radio board loads code



and Forrest is working thru debugging solder shorts on some tiny parts in the RF
path. Outstanding progress

b. Met with Kineis on Aug 7 and we received access to the documents. Time is too
short to do much unfortunately. We also found that Kineis software stack does
not support bidirectional on STM32WL55. Kinesis is working on the KIM2
module ($75) that does support bidirectional Also found that only 2 of the 9
Argos satellites support bidirectional New Kineis satellites are q’d for launch.
Looks like we were in a bit early and their website a bit enthusiastic. Good
results for the feasibility study this summer. 1Q25 is likely a better time to start
the eval.

6. Paul McGill
a. Working with IS to address multiple issues preventing me from running OrCAD

7. Carlos Rueda
a. IE group mtg (learned about CDK).

8. Karen Salamy
a. Attending various talks and meetings throughout the week.

9. Alana Sherman
a. Reading proposals- proposal review is next week.

10. Johann Voigtlander
a. Completed workplace violence training

Week 31
1. Francois Cazenave

a. Diving physical
2. Danelle Cline

a. Follow-up with D.Edgington on planktivore meeting
3. Duane Edgington

a. Working on feedback regarding project proposal requests for 2025
4. Kevin Gomes

a. Proposal review
5. Paul McGill

a. Working on upgrading OrCAD but my computer’s hard disk is full so it’s making
the process much more difficult

6. Carlos Rueda
a. Reading proposals toward proposing possible reallocations of my time.
b. Maintenance of ecoz2rs triggered by vulnerabilities reported by dependabot.
c. Consolidated some old experiments in https://github.com/mbari-org/lrauvdefs .
d. Enabled syntax highlighting for the se-ie-doc site and updated some pages to

use it.
7. Karen Salamy

a. Attended workplace violence online seminar and completed self-certification
b. Completed my travel plans, tickets and stay for the US React Summit in

November.

https://github.com/mbari-org/ecoz2rs
https://github.com/mbari-org/lrauvdefs
https://docs.mbari.org/internal/se-ie-doc/


c. Transferred pre-cruise responsibilities from Matt S. to Lisa E. while Matt is in
Europe with the R/V David Packard.

8. Brian Schlining
a. A recent update to titan broke one of the LTO manager apps. That’s been fixed.
b. Closed out recent trips with accounting and University of Hawaii.

9. Alana Sherman
a. Starting proposal review
b. Updated orcad

10. Justin Tucker
a. Debugging upgrade and license issues with Ansys RSM on linux

Week 30
1. Kent Headley

a. Developing Akshay’s work plan
b. Group lead meeting with Antje Boetius
c. Proposal review
d. Starting to plan next hire process
e. Attended Workplace Violence Prevention training
f. Misc admin

2. Irene Hu
a. MEtech interviews

3. Eric Martin
a. Telepresence paper was accepted, minor edits to follow.

4. Mike McCann
a. ESIP meeting

5. Paul Roberts
a. Intern mentoring

6. George Stern
a. Reviewed ESP Sampler Schematic for Alana

7. Justin Tucker
a. Working through LS-DYNA node perturbation methods for initiating buckling.

Week 29
1. Danelle Cline

a. Gave an invited Zoom talk to an enthusiastic summer camp of STEM achievers
at a program hosted by Mercy College. So many questions from this group of
young explorers. It was a ton of fun.

2. Kent Headley
a. Proposal: labor spreadsheet prep, proposal review
b. Planning for new group member
c. Group lead meeting with Antje Boetius
d. Misc admin

3. Paul Roberts

https://bitbucket.org/mbari/lto-recall-app/src/main/
https://www.mercy.edu/academics/center-stem-education


a. Intern mentoring
b. Open house comp time

4. Carlos Rueda
a. Project time re-allocation discussion
b. Tauri tech exploration: Pretty successful with a (non-trivial) VueJS webapp as a

native app.
5. Karen Salamy

a. Received notification from Cindy that my travel request to React Summit US in
November has been approved. I spent some time setting up my lodging,
registration and flights.

b. Worked with Kristin to determine my HSA enrollment changes for 2024-2025.
6. Brian Schlining

a. DARC has been upgraded to the latest and greatest. They are also the first to run
the new KB server, Oni. I’ll roll the new KB service out when I return after
Vacation.

7. George Stern
a. Open House
b. Readi-net sampler controller schematic review

8. Justin Tucker
a. ANSYS training for multi design point DOE runs.

Week 28
1. Rich Henthorn

a. Proposal stuff
2. Irene Hu

a. Proposals
3. Brian Kieft

a. Proposals!
4. Thom Maughan

a. Planktivore project proposal
b. ODSS Enhancements project proposal

5. Paul Roberts
a. Proposals
b. Intern mentoring

6. Carlos Rueda
a. Proposals (discussions, preparation)

7. Brian Schlining
a. Work on 2025 project proposals
b. Upgraded DARC’s video annotation system to our latest and greatest versions.

They are starting localization work for NOAA to generate training data for ML. Set
them up with FathomNet’s megalodon detector (integrated with VARS) to help
get them familiar with ML’s capabilities. Added FathomNet export to their system.
They wrote up an interesting annotation review tool that I’ll get the video lab to
check out when I return.

https://tauri.app/
https://github.com/mbari-org/oni
https://github.com/DARC-UHM/m3-quickstart/issues/3
https://www.soest.hawaii.edu/DARC/


8. Justin Tucker
a. Working through a general setup of two way coupling between solidworks and

ANSYS to pass and control geometry parameters from ANSYS for design studies
and repeat templates.

Week 27
1. Irene Hu

a. Work on proposals
2. Brent Jones

a. Cell package deployed on M1. Monitoring performance
3. Thom Maughan

a. Intern project meetings. Forrest is making great progress. License agreement
signed! Hopefully the 3 week delay gives us enough time to work with a satellite.

4. Paul McGill
a. Helping Justin T with LIDAR hot-water plume pumping system

5. Paul Roberts
a. Intern Mentoring

6. Karen Salamy
a. Looking into attending the React Summit US conference in NYC Nov. 2024.

7. Brian Schlining
a. Working on 2025 proposals

8. Justin Tucker
a. Structural Analysis for ROV crane lifting assembly

Week 26
1. Kevin Barnard

a. Attended CVPR 2024 in Seattle
2. Rich Henthorn

a. Rec-Comm stuff
3. Thom Maughan

a. ODSS proposal
4. Paul Roberts

a. Intern mentoring
5. Carlos Rueda

a. Proposal discussions/input
6. Justin Tucker

a. Ansys Mechanical and Fluids single floating seat purchased and available for all
users.

Week 25
1. Kevin Gomes

a. Working on next steps for AI/ML collaboration.



2. Kent Headley
a. Prep for Akshay arrival

3. Rich Henthorn
a. Rec-Com stuff

4. Denis Klimov
a. Finalizing laser warning section of the sign for the Test Tank

5. Paul Roberts
a. Intern project support

6. Carlos Rueda
a. Resumed some exploration of SurrealDB. Glad to see the performance

improvements.
7. Karen Salamy

a. Attending some physical therapy sessions for my shoulder over the next month
or so.

b. Continue to work in a few React 18 tutorials when possible.
8. Brian Schlining

a. Finished setting up Astrid’s video lab at OSU.
b. Help getting intern’s oriented to MBARI’s annotation tools

9. Justin Tucker
a. Ansys Mechanical and Fluids evaluation

i. HPC remote solve services installed on Ubuntu VM
ii. Multi user and HPC licensing usage analysis - in progress
iii. Pressure controlled nonlinear buckling template 2D shell model created

Week 24
1. Kevin Gomes

a. Working through configuration of Marine Traffic corporate accounts. Trying to get
AIS station linked to my account so I can get a free Pro account to assign to
Andrew for the Packard.

b. Changed getAISpositions python script running on pismo so that it only uses one
connection and one channel when pushing messages to the AMQP server. It was
create a new connection/channel for each new AIS message which eventually
was causing the server to run out of file handles.

c. Fixed bug in Telepresence app that was causing datamanager consumption to
break (I had turned on publishing from the simulator which did not have any data
yet and it broke things. Good that I caught this now).

2. Rich Henthorn
a. Rec-Comm stuff

3. Irene Hu
a. Working on proposal

4. Thom Maughan
a. Forrest Milner intern arrived on Monday. Getting him setup with all the

agreements in place. Bidirectional satellite comms with Argos and Kineis.
5. Brian Schlining

https://github.com/mbari-org/m3-quickstart/issues/13


a. Setting up a video lab at OSU
b. Discussion with GeoMar about updating their VARS systems.

6. Alana Sherman
a. Small details about open house and building G

Week 23
1. Francois Cazenave

a. Nitrox diving online training
2. Danelle Cline

a. DOEST materials
3. Duane Edgington

a. DOEST
4. Kevin Gomes

a. DOEST Prep and practice
b. DOEST meeting

5. Irene Hu
a. Bike to work day (organize/lead)
b. Read a paper re: ADVs on gliders, in prep for proposal

6. Eric Martin
a. SEE interviews last week, meeting Monday
b. Telepresence paper submitted to IEEE telepresence

7. Brian Schlining
a. Working on arranging a trip to DARC to update their VARS system.
b. Watched DOEST talks

Week 22
1. Duane Edgington

a. Updated Olivia cuda, tensorflow, keras, pytorch via Lambda stack
b. Benchmark YOLOv8x 736x1280 vs 384x640 video frames.

2. Kevin Gomes
a. Preparation for DOEST talk

i. Lots of meetings with ML related efforts to gather information for talk
3. Kent Headley

a. hiring: interview, feedback review, job description etc.
4. Mike McCann

a. Wrote short abstract for demo to give at the ESIP Federation meeting
5. Paul McGill

a. Went to Bay Photo in Scotts Valley to pick up our awesome new Monterey Bay
panorama map on display outside the Pacific Forum

6. Paul Roberts
a. DOEST
b. Intern project

7. Brian Schlining

https://github.com/mbari-org/m3-quickstart/issues/13
https://github.com/mbari-org/m3-quickstart/issues/12


a. Some admin stuff on our GitHub account
b. Wrote code for Danelle to fetch EXPD data at a specific time/rov.

8. Johann Voigtlander
a. Completed 2x Moxie media training courses

Week 21
1. Francois Cazenave

a. NITROX diving training
2. Rich Henthorn

a. Rec-Comm softball
3. Irene Hu

a. Abstract and presentation
4. Denis Klimov

a. Looking at the laser safety section for the new Test Tank warning poster
5. Eric Martin

a. Telepresence paper
b. Livestream meeting for Ventana
c. SEE-EAD zoom and in-person interviews.

6. Paul McGill
a. Replaced two computer monitors in my office with newer models, which required

some office cleaning
7. Paul Roberts

a. Abstract presentations
b. DOEST presentations
c. SEE interview
d. Intern planning

8. Carlos Rueda
a. Thanks Kevin B. for the several dependency updates on the docs server!
b. Motivated by this, I proceeded to adjust several sites, fixing a few long standing

issues along the way (eg. the tabbed extension was broken), as well as enabling
automatic light/dark mode.

c. Embedded SE interview.
9. Alana Sherman

a. Helped on SE hire zoom interview Tuesday

Week 20
1. Duane Edgington

a. Group brownbag
b. Prep for DOEST meeting

2. Kent Headley
a. hiring: application review, screening/interview prep, draft job description
b. abstract review
c. attended DAS design review

https://docs.mbari.org/internal/docs-generation/setup/#some-other-installs
https://squidfunk.github.io/mkdocs-material/setup/extensions/python-markdown-extensions/?h=tabbed#tabbed
https://squidfunk.github.io/mkdocs-material/setup/changing-the-colors/?h=auto#automatic-light-dark-mode


d. misc admin
3. Rich Henthorn

a. Rec-Comm stuff
4. Brent Jones

a. Integrated BME280 PTH sensor in M1 cell telemetry package. FInal assembly.
Ready to be installed on M1 turnaround

5. Eric Martin
a. SEE-EAD Hiring committee meetings

6. Thom Maughan
a. ODSS Abstract, draft submitted.

7. Mike McCann
a. Attending CSUMB CS capstone festival Friday morning
b. Giving tour of MBARI to the two capstone teams mentored this semester Friday

afternoon
8. Paul Roberts

a. Preparing for DOEST
b. Preparing for intern project

9. Carlos Rueda
a. Setting up my new computer.
b. IE mtg. Gave a quick presentation about the just handy tool.

10. Brian Schlining
a. Met with NOAA’s Deep Coral Group to discuss strategies for video annotation.
b. Released Windows builds of VARS Annotation and jsharktopoda for NOAA’s

Deep Coral Group to test with.
c. Working with IS to set up a Windows VM for the SE IE group to use for building

Windows applications.
11. Johann Voigtlander

a. Completed Moxie Media marine survival
b. Completed Moxie Media safer seas act

Week 19
1. Danelle Cline

a. IE group meeting
2. Kevin Gomes

a. Proposal kickoff meeting
3. Kent Headley

a. hiring: application review, interview planning, misc.
b. misc admin

4. Brian Kieft
a. Assisted WHOI with their camera deployment with Stella troubleshooting. They

recovered yesterday and had a successful mission.
b. Working with Saab on bringing up application.
c. Investigated Stella grounding incident and provided fixes.

5. Paul McGill

https://just.systems/
https://github.com/mbari-org/vars-annotation/releases/tag/2.0.7
https://github.com/mbari-org/jsharktopoda/releases/tag/2.0.0


a. Helping Kavi with a shore-power wiring issue with the Carson
6. Carlos Rueda

a. Got new laptop, and now going through the “hassle” of setting it up, transferring
things, etc.

b. Brief talk with Thom M./Kevin G. re ODSS related abstract.
c. IE meeting.

7. Karen Salamy
a. Attended various ZOOM meetings including project updates throughout the

week.
8. Brian Schlining

a. Setting up a meeting with NOAA (Deep Coral group) on setting up a VARS/Video
lab

b. Coordinating with UofH/NOAA/DARC about updating their video lab. They have a
feature requests from NOAA to address

c. Imported Coral Observatory images from the Macro Coral Cam, into VARS, so
Jim Barry’s lab can annotate them using Mondrian

Week 18
1. Kevin Gomes

a. Board related stuff
b. Supervisor related stuff
c. Zoom call with Oracle to get a sense of where their cloud offerings are at.
d. More work with Slack to try to move the migration along

2. Kent Headley
a. hiring: application review, interviews, other issues

3. Eric Martin
a. SEE EAD committee.

4. Carlos Rueda
a. IE group meeting.
b. FathomVerse presentation (also, installed the game, tried it, and gave it 5 stars ;)

5. Karen Salamy
a. React tutorials as time allows.

6. Brian Schlining
a. Setting up an archive for images from the Macro Coral Cam for Jim Barry so he

can annotate them in Mondrian.
i. Updated m3-support to handle registration the Macro Coral Cam image

names
b. Responded to an detailed information frequent from NOAA’s Deep Sea Coral

Research group about VARS
7. Alana Sherman

a. Finished and submitted NSF OTIC proposal review

https://github.com/mbari-org/vars-feedback/issues/117
https://github.com/mbari-org/mondrian
http://m3.shore.mbari.org/videos/M3/Projects/Benthic/MacroCoralCam/
https://github.com/mbari-org/vars-feedback/issues/117
https://github.com/mbari-org/vars-feedback/issues/117
https://github.com/mbari-org/mondrian
https://github.com/mbari-org/m3-support/blob/main/src/main/scala/org/mbari/m3/support/apps/imgregistration/ImageRegistration.scala
https://github.com/mbari-org/m3-support/blob/main/src/main/scala/org/mbari/m3/support/apps/imgregistration/ImageRegistration.scala


Week 17
1. Kevin Gomes

a. Board related stuff
b. Supervisor related meetings

2. Kent Headley
a. Hiring: application review, discussion meeting
b. Laptop failures - thanks to Daniel and Doug for a speedy recovery
c. Misc admin

3. Rich Henthorn
a. Rec-Com

4. Scott Jensen
a. Working with a evaluation board for a Trinamic FCO engine may be usable by a

few projects
b. Finally able to spin the motor now that all the correct power is applied and

communication channels are functioning.
5. Denis Klimov

a. Looking at the laser safety issue for the laser used by a Falconry contractor
working on-site

6. Eric Martin
a. SEE-EAD Hiring Committee

i. Interviewing on zoom, meeting today to discuss next round.
7. Thom Maughan

a. Working on proposed hours adjustment
b. Staff Council

8. Paul McGill
a. Analyzing problem with VHF beacons causing interference on marine channel 16

9. Enoch Nicholson
a. IEEE Oceans 2024

10. Carlos Rueda
a. IE group mtg.

Week 16
1. Kevin Gomes

a. Sat in on meeting with Tympana to see how they are progressing on models to
automatically QC Dorado data.

b. Working on project with our Board
c. Expenses and reports for travel.

2. Kent Headley
a. Recovering from computer failure; thanks to Doug and Daniel for a quick

turn-around.
b. Hiring: zoom screening (Nick Ross). Reviewing applications.

3. Scott Jensen
a. Investigating a FOC PMSM drive IC that might work well for a few projects.



4. Brian Kieft
a. Cornell collaboration paperwork has been delivered. Awaiting signature from

them.
b. Met with WHOI Sentry team to discuss onboard AI and mission path planning as

well as backseat operations.
c. Lots of work with Saab on getting DataViz, unserialize, and the host sim running.
d. Supporting WHOI deployment back East. Diagnosed and fixed various

configuration issues
5. Mike McCann

a. Processed Dorado mission 2024.107.02
6. Paul McGill

a. Safety committee meeting on Wed
7. Enoch Nicholson

a. AUV Tutorial
8. Brent Roman

a. Configuring new Framework laptop
9. Brian Schlining

a. Coordinating with OSU to set up their video lab.
b. Updated the scala template I use for new projects

Week 15
1. Irene Hu

a. Discussion re: eddy covariance on LRAUV
2. Eric Martin

a. SEE-EAD Hiring is in full swing with zoom interviews.
3. Mike McCann

a. Activated links to R/V David Packard on CanyonHead’s Expedition Database
landing page

4. Enoch Nicholson
a. AUV Tutorial

5. Brian Schlining
a. Reviewed Geomar’s “Guidelines for image compression”
b. Discussions with Geomar (Nis Hansen) and OSU (Astrid Leitner) about getting

video annotation labs set up.
6. Alana Sherman

a. Met with small group to discuss new building G space

Week 14
1. Kent Headley

a. hiring: screenings (2), scheduling, planning
b. misc admin

2. Rich Henthorn
a. Planktivore Update

https://github.com/mbari-org/scala3-mbari-cli.g8


3. Irene Hu
a. Hosted speaker on Wed/Thurs last week

4. Brian Kieft
a. Resume reviews and screening
b. Hosted NOAA and MBNMS policy reps for UAV flight and Paragon AUV

recovery. Discussed future UAV work for kelp and mammal surveys.
c. Finally wrapped collaboration agreement with UPC in Spain.

5. Denis Klimov
a. Safety: Review for the Sinker Battery Pack design was held; compiled feedback.

6. Eric Martin
a. SEE-EAD meeting and zoom interviews

7. Mike McCann
a. http://stoqs.shore.mbari.org came up without its database files following

Tuesday’s shutdown
b. Peter & I figured out that the postgres partition was being mounted in a different

spot
c. We’re relieved that we didn’t have to wait a day for a backup tape to be delivered

to MBARI
8. Enoch Nicholson

a. DFA Pro
9. Mike Risi

a. Linux and HDD upgrade on workstation
10. Alana Sherman

a. Looking into new bldg G available space as the MT start to determine a plan for
populating the offices and lab spaces

11. Johann Voigtlander
a. Completed LabView Core2 course

Week 13
1. Duane Edgington

a. Invited to be peer reviewer for 2024 Computer Vision for Analysis of Underwater
Imagery (CVAUI) workshop to be held at ICPR Dec 1 - 5 2024.

2. Kent Headley
a. hiring: committee meeting, chatted with applicant, reviewed applications

attended interview with OVAI/SE-EAD applicant
b. Meeting with Cawthron, Andy re wire-crawler project using Niobicon
c. attended director’s dialog

3. Irene Hu
a. Host speaker 3/27

4. Paul McGill
a. Participated in SeismoSands cruise on Tue to help Charlie Paull test deployment

of seismometers
b. Attended Director’s Dialog

5. Karen Salamy

https://icpr2024.org/


a. Spent a lot of time working on various aspects of React 18 and how to better
work within the Dash5 code as I learn the language.

Week 12
1. Francois Cazenave

a. Took 2 days off
2. Kent Headley

a. Hiring: reviewing applications, discussions, committee meeting
b. Staffing adjustments
c. Misc admin

3. Irene Hu
a. Pie Day
b. Setting up speaker meetings

4. Brian Kieft
a. NOAA/MBNMS tour prep for tomorrow
b. NOAA/Chidong info on vehicle tracking
c. Finished 3 documents for Matteo Collaboration with UPC in Barcelona
d. Reviewed Cornell University collaboration proposal

5. Denis Klimov
a. Holding a review for the battery pack design for Sinker (George Stern).

6. Mike McCann
a. Installed SentinelOne AV and removed SEP on laptop

7. Paul McGill
a. Helping Jason A with the ground-fault circuit for his mooring

8. Brian Schlining
a. Met with Astrid Leitner to discuss setting up VARS for her lab at OSU.

9. Johann Voigtlander
a. Completed onsite forklift training with Greg
b. Completed severalLabView Core 2 components

Week 11
1. Duane Edgington

a. Review intern applicants by March 25.
2. Kent Headley

a. catching up on application review
3. Rich Henthorn

a. Engineering meeting
4. Brian Kieft

a. Wrapped pressure testing with Nature Conservancy. Launched WG with
telemetry tow package testing for them on Monday.

b. Still working on getting Ivan’s student access to MBARI network. Almost there…
5. Mike McCann

a. Processed survey Dorado389_2024_072_01_072_01



6. Carlos Rueda
a. Reviewed CMS API spec for Joost.
b. IE mtg

7. Karen Salamy
a. Returned from vacation and currently going through emails. I ended up not

having Wifi access where I was staying.
b. Worked with Kevin and Mike to determine why ROV CTD dive data was not

properly transferring from the R/V Carson to shore.
c. Continuing online React 18+ course and applying lessons learned to some dash5

code. I highly recommend this class for anyone learning the latest version of
React.

8. Alana Sherman
a. Helped on the tours for the Packard Foundation Board of Trustees

Week 10
1. Francois Cazenave

a. First aid and CPR class
2. Kent Headley

a. Ventana valve controller board
3. Brian Kieft

a. Met with cofounder of Oshen to discuss UX and potential ASV demo here
b. Met with TNC CTO for pressure testing of whale tracking housing
c. Supported WHOI offshore deployment and issues involving battery drain
d. Worked with Cornell on human/robot interaction proposal.

4. Eric Martin
a. Trustees tour

5. Mike McCann
a. Installed SentinalOne on desktop - replacing Symantec Endpoint Protection

6. Alana Sherman
a. Post doc selection committee meeting

7. Johann Voigtlander
a. Completed Moxie training for maritime signaling

Week 9
1. Danelle Cline

a. Reviewed Tarun Sharma (2023 summer intern) CVPR paper.
2. Duane Edgington

a. Final review of Tarun Sharma paper, for submission to CVPR workshop by March
1.

3. Kevin Gomes
a. Working on web application for MiniROV DiveLog entry
b. Board meeting activities

4. Kent Headley

https://docs.google.com/document/d/19xMmwclIDbHl--6kcO2yp0Jys1M4lxzyN1eEyUnOtu8/edit#heading=h.6q1fm742v01a


a. Attend dorado MVC meeting
b. Helping DJ with programming valve controller boards
c. Consult w/ Enoch re MRS/BRS, locate relevant doc
d. Help w/ lrauv docking debug

5. Karen Salamy
a. Updated VARS Database (M3_Annotations) to point to the new venus server.
b. Continuing with online React 18+ course work. Will continue this while on

vacation as well.
6. Brian Schlining

a. Discussion with DARC about a Heisenbug in their annotation system.
7. Alana Sherman

a. Post doc selection committee prep
b. Design review for multi-spectral camera

Week 8
1. Kent Headley

a. Misc admin
2. Brian Kieft

a. Supported WHOI deployment off the shelf/cape when some issues came up with
batteries

b. Another ping on Ivan/Matteo collaborator agreement. Still waiting for M team.
c. Standing by on legal from TNC to respond about collaboration agreement.
d. Wrote up software implementation section for WHIO license agreement.

3. Thom Maughan
a. OSM2024 talks, posters and vendor discussions. Planktivore interest aplenty.

Attending Argo and SOCCOM talks.
4. Carlos Rueda

a. Cleaned up and pushed a repo with an exploration of sqlx and other Rust crates
for implementing a REST service on top of a Postgres database.

5. Karen Salamy
a. React 18+ online course. Extremely good course but it is 67 hours long!!!!
b. Updating the EXPD links on Typhoon to the M3_ANNOTATIONS,

M3_VIDEO_ASSETS and VARS_KB from perseus to venus for Brian and Mike
M.

6. Johann Voigtlander
a. Helped out with an AUV recovery mission on the Paragon

Week 7
1. Kevin Gomes

a. Using MiniROV DiveLog app development, prototyping a OAuth application stack
using multiple OAuth providers (including MBARI’s AD) and leveraging
SuperTokens to manage authorization centrally.

https://duckduckgo.com/?q=heisenbug&t=osx
https://github.com/mbari-org/sqlxum
https://github.com/launchbadge/sqlx


b. Met with John Zicker to discuss our machine learning efforts and getting outside
assistance/guidance

2. Kent Headley
a. Hiring application review
b. Merit increases
c. Misc admin
d. Ground fault workshop

3. Irene Hu
a. Rec comm: helped with chili cookoff, hosted Lunar New Year cookie break, and

set up ledger for 2024
4. Mike McCann

a. Removed old entries from the internal calendar for the R/V David Packard
5. Paul McGill

a. Wrote and presented a well-attended ground-fault tutorial.
6. Carlos Rueda

a. Some technology exploration related to ongoing modernization efforts for APIs
and databases.

b. IE mtg about authentication/authorization, thanks Kevin!
7. Karen Salamy

a. The Ultimate React Course 2024: React, Redux & More - Online course covering
React 18+. In total the course will be ~67 hours long. I am almost halfway
through at this point.

8. Brian Schlining
a. Investigated a VARS issue for DARC.
b. Met with the New England Aquarium to discuss whale annotation software

Week 6
1. Kent Headley

a. Hiring: application review
b. Misc admin

2. Brian Kieft
a. Collaboration agreement work with Ivan (UPC), Matteo (UPC), and Matt (Nature

Conservancy). Awaiting approval for all
3. Mike McCann

a. Created video of 10 Hz pontus attitude data with the shark bite video & shared on
slack

b. Checking all the steps for regular nav data processing between EXPD and EMDB
4. Karen Salamy

a. Class: The Ultimate React Course 2024: React, Redux & More by Jonas
Schmedtmann on UDEMY.COM. Very informative and helpful course so far!
Highly recommend.

5. Alana Sherman
a. Finished reviewing postdoc files

https://www.soest.hawaii.edu/DARC/
https://mbari.slack.com/archives/C4VJ11Q83/p1706309255143529?thread_ts=1706201788.496489&cid=C4VJ11Q83
https://mbari.slack.com/archives/C4VJ11Q83/p1706309255143529?thread_ts=1706201788.496489&cid=C4VJ11Q83


Week 5
1. Kevin Gomes

a. Wrapping up reviews
2. Kent Headley

a. Reviews: submitted, followup
b.

3. Rich Henthorn
a. Eval

4. Enoch Nicholson
a. Jan ME Meeting

5. Carlos Rueda
a. Reviewing Postdoc applications (8).
b. Moved the Kuma based monitoring service from tethysdash2 to a new VM

‘statusdev’. Thanks again to Kevin B. for the good finding. Since IS is also
interested in exploring this kind of monitoring services, and to avoid risks/conflicts
with production servers, I decided to ask for a new VM. I’m happy to share the
credentials with anyone interested in defining new monitors. Examples:

i. http://statusdev.shore.mbari.org/status/tethysdash
ii. http://statusdev.shore.mbari.org/status/mxm

c. IE group mtg
6. Karen Salamy

a. Take the online React 18.2+ course (just out!) called “The Ultimate React Course
2024” by Jonas Schmedtmann which includes Context API, React Query, Redux
Toolkit, Tailwind, advanced patterns in React 18.2+. The online course is with
Udemy and is 67 hours long. Certification is at the end.

7. Alana Sherman
a. Completed 10 reviews and submitted them - YAY!!!
b. Reading postdoc apps

Week 4
1. Kevin Gomes

a. Using existing code, made another extraction script to pull events from ZImbra
holidays calendar into our internal MBARI calendar per request from ITD.

b. Performance reviews
2. Kent Headley

a. Review meetings
b. Resource request
c. Hiring: application review, planning
d. Misc admin

3. Rich Henthorn
a. Rec-Comm bagel break

4. Irene Hu
a. Helped spot for UAV project

http://statusdev.shore.mbari.org/status/tethysdash
http://statusdev.shore.mbari.org/status/mxm


5. Brian Kieft
a. Collaboration agreement for nature conservancy
b. SOVA workshop

6. Thom Maughan
a. Covid exposure at staff council meeting. Tested negative
b. Review
c. Board bullets

7. Mike McCann
a. Implemented HTMX partial form update for DataValidationCode entry in emdb
b. Added DataValidationCodes to emdb.shore.mbari.org from Linda’s spreadsheet

8. Carlos Rueda
a. Various usual things: COI; Employee handbook/signatures; Perf review.
b. Watched seminar “Billionth of a billionth to billions of billions” - fascinating.

9. Alana Sherman
a. Almost all this week was spent doing reviews for EE group.

10. Johann Voigtlander
a. OrCAD Training
b. LabVIEW Training

Week 3
1. Kevin Barnard

a. Completed performance feedback training
2. Kevin Gomes

a. Performance review work
b. Working on extension of the script that pulls ships' schedules into an internal

calendar to integrate MBARI holidays. This is a request from Krystle.
3. Kent Headley

a. resource request
b. review prep
c. misc admin
d. hiring

4. Rich Henthorn
a. Measurement Seminar

5. Scott Jensen
a. Due to computer failure, spent time building up intermediate laptop so work can

continue
6. Eric Martin

a. Reviews
7. Mike McCann

a. Leftover ROV Nav work: added form for updating data_validation_code on Dive
detail page

b. Reviewing different ways to do role based table updates for emdb
c. About finished HTMX course — wishing to use it in the emdb application

8. Karen Salamy

https://emdb.shore.mbari.org


a. Coding tutorials, talks, surveys, emails, etc.
9. Alana Sherman

a. Wrote materials for and attended my performance review
b. Collating feedback and writing EE group reviews
c. Reading Postdoc applications

Week 2
1. Kevin Gomes

a. Performance review stuff
b. Working with Joe and Andrew in IS to move us closer to migrating the MBARI

Slack workspace to the Enterprise Grid organization. Trying to be thorough for
testing purposes.

2. Rich Henthorn
a. Engineering meeting

3. Brian Kieft
a. Did some annual report work
b. Setting up a spring meeting with NOAA’s office of general council natural

resources section and some MBNMS members.
4. Paul McGill

a. Attended review of Jason A’s mooring design.
b. Mostly done with accomplishments doc for annual review.

5. Karen Salamy
a. Catching up on tons of emails from the holiday…..
b. Looking through various REACT examples to fix the current Measurement bug in

DASH5.
6. Alana Sherman

a. Working on self eval for review
b. Soliciting input for EE group reviews
c. Preparing materials and scheduling for reviews

Week 1
1. Francois Cazenave

a. Administrative tasks and organizing
2. Kevin Gomes

a. Caught up from vacation
b. Slack migration planning with IS
c. Early steps in performance reviews

3. Kent Headley
a. Review prep
b. Hiring (application review)

4. Rich Henthorn
a. Touching base w/ group
b. Annual review prep



c. Hiring
d. Misc admin

5. Eric Martin
a. End of year review.

6. Mike McCann
a. Catching up from travel & vacation

7. Paul Roberts
a. Postdoc letters of support

8. Karen Salamy
a. Spent a lot of time catching up on emails following the holiday vacation break.

9. Brian Schlining
a. Wrote up a 2024 work plan.
b. Updated Brian’s people page with 2024 projects

https://www.mbari.org/person/brian-schlining/

