
 

Overhead 

Week 30 
1.​ Irene Hu 

a.​ Rec com meeting; planning bike to work 
2.​ Brian Schlining 

a.​ Assist OSU with media registration in their VARS system. 
3.​ Justin Tucker 

a.​ Finishing up Doc Ricketts Lift Point Analysis Report 
b.​ Finishing up draft Stanford ME170 Sr. capstone project requirements 

documents 

Week 29 
1.​ Kent Headley 

a.​ proposal review 
b.​ misc admin 

2.​ Rich Henthorn 
a.​ Open enrollment stuff 

3.​ Irene Hu 
a.​ Open House 

4.​ Brent Jones 
a.​ EE-tech interviews 

5.​ Mike McCann 
a.​ Figuring out my work schedule now that I’m half time – away at 

SIGGRAPH next week 
6.​ Carlos Rueda 

a.​ Proposal related feedback. 
7.​ Alana Sherman 

a.​ Proposal reviews and running down details 
8.​ George Stern 

a.​ Open house 

Week 28 
1.​ Kent Headley 

a.​ proposal review  
b.​ ocean soundscape demo setup w/ new computer (for Jennifer Gray visit)  
c.​ misc admin 

2.​ Rich Henthorn 
a.​ Open enrollment 



3.​ Brian Kieft 
a.​ Supporting WHOI deployments. Fixed elevator issue and dropweight 

sensor issue on Pyxis over weekend. Along track DMG puts it nearly 
halfway home from Bermuda 

b.​ Supported redeployment of Polaris for scallop surveys. Both Stella/Polaris 
both had successful runs down south on the shelf.  

4.​ Enoch Nicholson 
a.​ Developed presentation for Highschool Robotics Camp 

5.​ Carlos Rueda 
a.​ Upon notice from IOOS about an unresolvable vocabulary, restored the 

services behind https://mmisw.org/ont/. (BTW, some discussions are 
going on about the future sustainability of these ORR instances, including 
ESIP COR.) 

6.​ Alana Sherman 
a.​ Proposal review 

Week 27 
1.​ Danelle Cline 

a.​ Expansion of object storage needed for on-prem annotation server (10 TB), IS 
ticket pending. Tested Qumulo object as Tator object store; mostly S3 compatible, 
except ACL and some CORS issues. Minor code revisions needed. 

2.​ Kent Headley 
a.​ Proposal reading, labor spreadsheet updates 
b.​ misc admin 

3.​ Denis Klimov 
a.​ We are at the finish line with the Laser Cutter project. At the building G 

installation, we had 85 CFM of the exhaust with this machine which is 
below manufacturer-specified 300 CFM, so a Stop Order was issued by 
the Safety Office concerning fumes toxicity and possible laser beam 
hazard issues.  

b.​ With the new installation in B137, the new lab by the former Model Shop, 
we measured 210 CFM with improved ducting and building exhaust fan; 
which is still below manufacturer specifications. However, uncertainties in 
the requirements exist in the manual which Tech Support failed to clarify: 
is 300 CFM a specification of the fan itself, or is air flow measured after 
the fan and ducts are connected to the machine, and in such a case, 
where and how this is to be measured?   

c.​ Instead of optimistic interpretation on the uncertainty in air flow 
requirement, I am proposing de-rating laser power to 70% from installed 
65W CO2 laser utilizing conservative interpretation of such an uncertainty, 
while still adhering to the Safety Factor specified by the manufacturer.  

d.​ Based on the physics of cutting materials with lasers, reducing beam 
power to 70% would proportionally reduce exhaust air from 300 CFM to 

https://mmisw.org/ont/
https://cor.esipfed.org/ont/


about 210 CFM which we achieved. This power reduction would make it 
effectively a 45W CO2 laser.  

e.​ Since the machine is simple and does not have any system of detection if 
air flow is sufficient, responsibility for watching fumes/ smoke removal is 
on the operator. So, laser power above 45W and up to installed 65W 
might still be possible which can be decided by the operator, as soon as 
implications are understood.  

4.​ Karen Salamy 
a.​ Meetings, Talks, etc. 

5.​ Brian Schlining 
a.​ Finished expense reports for MidSEC. 
b.​ Started dialog with Kerry Howell about setting up VARS in her lab. (It was 

recommended to her by a lab in Galway using VARS)  
c.​ Started dialog with Manu Prakash about setting up VARS in his lab. 

Tentatively scheduled for a visit in August to help set them up. 
d.​ Proposals. 

6.​ Justin Tucker 
a.​ Doc Ricketts lifting analysis 

Week 26 
1.​ Kent Headley 

a.​ DOEST ocean soundscape demo 
b.​ proposal review, process prep 
c.​ Code review for libtranav, MB-System 
d.​ misc admin 

2.​ Rich Henthorn 
a.​ Proposal input and review 

3.​ Irene Hu 
a.​ DOEST tour preparations 

4.​ Carlos Rueda 
a.​ Input to proposals 
b.​ Reported a Quarkus issue and submitted a PR. 

5.​ Quinn Shemet 
a.​ DOEST prep and presentation 
b.​ Proposals 
c.​ Staff council meeting 

Week 25 
1.​ Danelle Cline 

a.​ Finished reviewing Ecosphere paper 
2.​ Kent Headley 

a.​ DOEST prep 
b.​ 2027 budget 

https://pml.ac.uk/profile/professor-kerry-howell/
https://bioengineering.stanford.edu/people/manu-prakash
https://github.com/quarkusio/quarkus/issues/55047
https://github.com/quarkusio/quarkus/pull/55074


c.​ misc admin 
3.​ Thom Maughan 

a.​ Attending MidSEC conference in Sweden.   Excellent presentations and 
discussions.   Swim net tow and demo of Planktivore.   Also ran samples 
thru Manu Prakashs Planktiscope.   Many discussions on eDNA and 
interest in the ‘lunchbox’ 

4.​ Mike McCann 
a.​ Updated several https servers to use the new IS labels method for 

deploying certificates 
b.​ Finished my reviews of 3 posters and 2 papers for the Oceans 2026 

conference 
5.​ Enoch Nicholson 

a.​ Vault setup for new users 
6.​ Mike Risi 

a.​ Meetings and scoping 2027 tasks for proposals 
7.​ Quinn Shemet 

a.​ OCEANS reviews 
b.​ DOEST prep and practice 
c.​ Proposal planning 

8.​ Alana Sherman 
a.​ Proposals 
b.​ DOEST presentation! 

Week 24 
1.​ Danelle Cline 

a.​ AIDevSummit conference, San Francisco. Some follow-up with vendors. 
2.​ Duane Edgington 

a.​ Budget and proposal work 
3.​ Akshay Hinduja 

a.​ OCEANS reviews.  
4.​ Brian Kieft 

a.​ TRN debugging 
b.​ Proposal planning 
c.​ Scrubbed Makai logs for Erie 

5.​ Mike McCann 
a.​ Wrote a reference letter for one of last semester’s capstone students 

6.​ Brian Schlining 
a.​ Reviewing submissions to Oceans 2026 

7.​ Quinn Shemet 
a.​ Lots of proposal discussions and planning 
b.​ Bootloop presentation 
c.​ ML advisory group 
d.​ DOEST prep 
e.​ ASV proposal meeting and SeaSats user call 



Week 23 
1.​ Danelle Cline 

a.​ May 27-28, AI DevSummit, San Francisco 
b.​ Reviewing Ecosphere paper 
c.​ Planktivore proposal discussion 

2.​ Duane Edgington 
a.​ Intern prep 

3.​ Kevin Gomes 
a.​ Oceans 2026 stuff 
b.​ Met with Joe to discuss Slack notification related to ship activity 

4.​ Kent Headley 
a.​ Soundscape demo: minor updates; have dual-screen kiosk working, but 

not demo ready. It’s a bit sluggish on the RPi. Will use single touchscreen 
for DOEST. The dual screen kiosk mode renders the X11 based virtual 
keyboard (for debugging) unusable. figured out terminal based solution 
using wrlctl and ydotool to send keystrokes (i.e. for reloading pages), but 
a keyboard/mouse are currently needed to manage the kiosk windows - 
would not be suitable for a production system. 

5.​ Brent Jones 
a.​ Resurrected M1 Sierra wireless for backup system if Starlink ever goes 

down.  Beginning code interface with OASIS controllers 
6.​ Mike McCann 

a.​ Writing letter of recommendation for student on the last capstone team 
b.​ Some 2027 proposal input 

7.​ Brian Schlining 
a.​ Registered/archived a Mega Coral Cam data set for Jim Barry’s lab to 

provide a data set for his intern to work on.  
8.​ Justin Tucker 

a.​ eDNA sample collection prints 
b.​ Stanford Capstone project outline 

Week 22 
1.​ Duane Edgington 

a.​ Project conference call with summer intern Sarah Williams 
b.​ May 26. AI/ML Sack Lunch, Voxel51 presentation, Laura Chrobak 

2.​ Kent Headley 
a.​ Developed dual-monitor prototype for ocean soundscape demo with new 

visualizer and pin-drop feature. Splits content into a touchscreen 
(control,input) and larger monitor (view, output). A bit sluggish on the 
raspberry pi, but it proves the concept, and exposes some challenges for 
a turnkey system (automating two kiosk mode browser instances with 
IPC).  

b.​ Input for proposals 

https://m3.shore.mbari.org/videos/M3/Projects/Benthic/CoralObservatory/README.html
https://outlook.office365.com/owa/?itemid=AAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0AsBpmlKHxUUyVmTIih8iNJgAG5fDT7wAA&exvsurl=1&path=/calendar/item


c.​ Misc admin 
3.​ Irene Hu 

a.​ Rec com budget review meeting 
4.​ Mike McCann 

a.​ Set up routine processing of lrauv sbd data quick look plots, and a special 
one for pyxis 

Week 21 
1.​ Danelle Cline 

a.​ Summer intern planning 
b.​ Travel request 
c.​ IS request for S3 bucket to migrate mantis media 

2.​ Duane Edgington 
a.​ Discuss project ideas for summer intern Sarah Williams with Danelle. 

Plan for a video call with Sarah Williams to present some of the ideas. 
3.​ Kevin Gomes 

a.​ Catching up from a couple days off 
4.​ Irene Hu 

a.​ Rec com budget planning meeting and follow up 
b.​ Computer is having lots of issues.  Back and forth with IS, now reinstalled 

Windows and setting up computer again 
c.​ Hiring committee lunches for EEtech 

5.​ Brian Kieft 
a.​ Working with WHOI a bunch in preparation for the Bermuda LRAUV 

deployment 
6.​ Mike McCann 

a.​ Attended & Gave keynote speech at CSUMB SCD Capstone festival last 
Friday 

7.​ Enoch Nicholson 
a.​ Intern Mentoring agreement 

8.​ Alana Sherman 
a.​ Abstract responses 
b.​ DOEST planning 

Week 20 
1.​ Danelle Cline 

a.​ Attended some abstract presentations 
2.​ Kent Headley 

a.​ Hyperion update meeting 
b.​ Prep for budgets, proposal review 
c.​ Ocean Soundscape demo for DOEST with John Ryan 

3.​ Akshay Hinduja 
a.​ ML advisory group meeting 



4.​ Irene Hu 
a.​ Rec com preparations for budget meeting 

5.​ Enoch Nicholson 
a.​ Modeled BW dive jar and prepared for next prototype round 
b.​ Sent intern mentoring agreement 
c.​ Completed Project Management Training 
d.​ Captured SCUBA EyeRIS component weights for buoyancy calculations 
e.​ Final LPS Letter 
f.​ Abstract Presentations 

6.​ Carlos Rueda 
a.​ Added a Zensical section to our docs meta-documentation. Thanks Kevin 

B., Brian S. for your initial exercising of this generator in a few sites 
already! 

7.​ Brian Schlining 
a.​ Working on presentation for MidSEC 
b.​ Registered Triton videos in VARS 
c.​ Migrated a number of repos documentation from mkdocs to zensical 

(Thanks Carlos for setting that up!) 
d.​ Work with OSU to help with setting up SSL for their VARS installation. 

8.​ Justin Tucker 
a.​ Collection bucket eDNA sample holder design 

Week 19 
1.​ Duane Edgington 

a.​ Preparing for summer intern Sarah Williams 
b.​ Watching selected abstract presentations  

2.​ Kevin Gomes 
a.​ Abstract presentation on FAIR data proposal 

3.​ Akshay Hinduja 
a.​ Attended internal proposal presentations  

4.​ Irene Hu 
a.​ Rec com meeting 
b.​ Proposal abstract presentation 

5.​ Thom Maughan 
a.​ May 5 Proposals, May 6 Proposals 

6.​ Carlos Rueda 
a.​ Attended some abstract presentations. 
b.​ Started modernizing our docs service by allowing (for now, in an opt-in 

fashion) the use of Zensical as documentation generator instead of 
MkDocs. Initial testing, no documentation yet; stay tuned. 

7.​ Brian Schlining 
a.​ Updates to vars-cli code that merges piscivore annotations with position 

and CTD to accommodate recent changes in STOQS 

https://docs.mbari.org/internal/docs-generation/zensical/
http://midsec.info
https://docs.mbari.org/charybdis/
https://docs.mbari.org/vars/
https://docs.mbari.org/vars-query-vue/
https://docs.mbari.org/vars-annotation/
https://zensical.org/
https://github.com/mbari-org/vars-cli
https://github.com/mbari-org/vars-cli/issues/23
https://github.com/mbari-org/vars-cli/issues/23


8.​ Quinn Shemet 
a.​ MechaTech feedback and hiring meeting 
b.​ Abstract presentations, A2LARS presentation prep 

9.​ Alana Sherman 
a.​ Abstract presentations 
b.​ R/V Packard planning 
c.​ MT meetings 
d.​ DOEST planning 

10.​Justin Tucker 
a.​ General CFD benchmarking 

i.​ Continued work on DARPA’s SUBOFF geometry generation and 
validation 

Week 18 
1.​ Kent Headley 

a.​ working with John Ryan on ocean sound demo 
b.​ budget, proposal process 
c.​ review process 
d.​ misc admin 

2.​ Irene Hu 
a.​ Proposal abstract 

3.​ Brent Jones 
a.​ EE tech interviews 

4.​ Brian Kieft 
a.​ Interviewing another candidate today 

5.​ Thom Maughan 
a.​ Project proposal season 

6.​ Alana Sherman 
a.​ Advised on abstracts 
b.​ Worked on job classifications,  

Week 17 
1.​ Danelle Cline 

a.​ Proposals and OCEANS abstract 
2.​ Akshay Hinduja 

a.​ Proposal abstracts 
b.​ OCEANS abstract 

3.​ Irene Hu 
a.​ Some work on project proposal abstract 

4.​ Brent Jones 
a.​ Trip to Mt Toro to install new Viper radio power supplies.   

5.​ Thom Maughan 



a.​ MBARI Tour for MLML, Tom Connolly’s python class.   Thanks to Jess 
Metter and Logan Grady for helping. 

6.​ Mike McCann 
a.​ Served as a judge for CSUMB’s “Kelp Your Neighbor” Hackathon – lots of 

creativity! 
b.​ Tech talk about Planktivore data processing 

7.​ Enoch Nicholson 
a.​ Discussed apprenticeship program scope: one candidate, September 

start, drawing-focused role 
b.​ Completed Dive First Aid Pro certification course 

8.​ Carlos Rueda 
a.​ Dependabot alerts/PR merges in a few projects. 

9.​ Karen Salamy 
a.​ Director’s Dialogue on April 7th. 

10.​Justin Tucker 
a.​ General CFD workflow and server setup. Ongoing work with DeepRip2 

and secondary servers. SLURM job submission now working correctly 
b.​ Optimizing the CFD workflow for container investigation. 

Week 16 
1.​ Duane Edgington 

a.​ Project proposal workshop 
2.​ Kent Headley 

a.​ John Ryan inquired about interactive whale sound keyboard, and 
mentioned that Thom Maughan may have done something like this. Will 
find out and maybe see what I can do. 

b.​ Met w/ Brent Jones re cell/satellite solutions for OASIS telemetry. We’re 
looking at a cell modem and driver that Paul Barter (Cawthron) uses with 
OASIS in New Zealand, along with other potential ideas. 

c.​ Attended proposal workshop 
d.​ Misc admin 

3.​ Akshay Hinduja 
a.​ Watched proposal workshop 
b.​ Working on a potential abstract  

4.​ Brian Kieft 
a.​ Helping out WHOI with Stella 
b.​ Reviewed diurnal vertical migration paper from Marc 
c.​ Worked with HR to get offer our to new SE hire  

5.​ Carlos Rueda 
a.​ Internship candidate interviews, selection. 
b.​ Moved to my new OFFICE: A115. 

6.​ Quinn Shemet 
a.​ LRAUV SE candidate feedback 



b.​ AI/ML advisory group meeting 
c.​ Proposal workshop 
d.​ Staff Council 

7.​ Justin Tucker 
a.​ Continued work on compute node configuration and job scheduling for 

CFD workflows. 
i.​ DeepRip2 CPU heat generation and fan noise investigation 

b.​ Passive eDNA sample holder for ROV deployment  

Week 15 
1.​ Duane Edgington 

a.​ Teleconference, with Danelle, with intern candidate / collaborator 
candidate Nichols (Spain) AM April 10. 

2.​ Kevin Gomes 
a.​ Proposal workshop meetings/prep 
b.​ Working on proposal form automation into Adaptive Insights 
c.​ LRAUV candidate interviews 
d.​ Oceans 2026 LOC activities 
e.​ Weekly Report script debugging 

3.​ Kent Headley 
a.​ Hyperion meeting 
b.​ directors dialog 
c.​ misc admin 

4.​ Brian Kieft 
a.​ Interview candidate today (Nick) 
b.​ Reviewed Marc’s DVM paper using LRAUVs 

5.​ Denis Klimov 
a.​ LSO: LIDAR operation in the Test Tank this week. Laser cutter TWA is on 

hold; but data collected for the TWA seems to be sufficient. 
b.​ BSO: we are ordering a range of emergency supplies for batteries in a 

DDR or thermal run-away state; so far for a Test Tank area, and building 
A. Talking with Kaya about propagating some of those solutions to DMO.  

6.​ Enoch Nicholson 
a.​ Finalized prototype dive jar design and sent ordering info 
b.​ Onboarded more users to the vault 

7.​ Karen Salamy 
a.​ Director’s talk 
b.​ Lots of meetings. 

8.​ Quinn Shemet 
a.​ Interviewing 
b.​ First Aid 



Week 14 
1.​ Danelle Cline 

a.​ Working on a modelhub that captures current models, metrics, and 
supports interactive demos. 

 
2.​ Duane Edgington 

a.​ Summer intern application screening and finalist zoom interviews. 
3.​ Brian Kieft 

a.​ Hiring committee for SE 
4.​ Thom Maughan 

a.​ Helped Guillame Liniger get setup on deepedna 3 for a neural net / monte 
carlo simulation job.   Matlab install.   Many thanks to Doug and Daniel for 
the guidance on Mac Windows App for shared screen on Ubuntu and 
Matlab install support 

5.​ Mike McCann 
a.​ Dealing with impact of shares moving from atlas to thalassa 

6.​ Enoch Nicholson 
a.​ Reviewing and interviewing Interns 

7.​ Paul Roberts 
a.​ Ideas workshop writeup for Sensors 



Week 13 
1.​ Duane Edgington 

a.​ Group meeting. 
b.​ Intern 2026 evaluation and selection. Scheduling teleconference 

interviews with top 3 candidates. 
2.​ Kent Headley 

a.​ Strategic planning meeting 
b.​ Misc admin 

3.​ Brian Kieft 
a.​ Lots of help for WHOI and Stella. Stella remains on the bottom of Lake 

Erie in 22m of water.  
4.​ Eric Martin 

a.​ Participated in the big ideas workshop.  
5.​ Mike McCann 

a.​ Moved the expd_mapping repo to GitHub from BitBucket & set up 
auto-renewing certs 

b.​ Worked with Peter on upgrading the OSs for emdb and stoqs to Ubuntu 
24 

6.​ Carlos Rueda 
a.​ IE group meeting / brown bag 

7.​ Brian Schlining 
a.​ Some support for both DARC and OSU’s VARS installations 

8.​ Quinn Shemet 
a.​ Interviews and hiring meetings 

Week 12 
1.​ Duane Edgington 

a.​ Completing deeplearning.ai Agentic AI course. Next up, Anthropic AI 
Fluency foundational course. 

2.​ Kent Headley 
a.​ Matt Schultz contacted me and Kevin G about the possibility of 

transitioning support of the DMO asset scheduling system to MBARI 
(currently maintained by a third-party) 

b.​ Strategic Ideas meeting 
c.​ Engr Meeting 
d.​ Hyperion meeting 
e.​ Met w/ Steve Rock, LRAUV folks re TRN, Gazebo sim 
f.​ Misc Admin, drop-in meetings 

3.​ Akshay Hinduja 
a.​ ML advisory meeting  

4.​ Irene Hu 
a.​ Rec com pi(e) day celebration 

5.​ Brian Kieft 

https://github.com/mbari-org/expd_mapping
http://emdb.shore.mbari.org
http://stoqs.shore.mbari.org
http://deeplearning.ai


a.​ Reviewed CENCOOS paper on Oshen vehicle 
b.​ Reviewing optical modem for CENCOOS 
c.​ Lots of work with WHOI under ice deployment in Lake Erie. Recovery is 

scheduled for Friday.  
6.​ Brian Schlining 

a.​ Transitioned DARC to a new vars orchestration project. Finished updating 
all the VARS services (DARC was several years out of date). Worked with 
them through handling the changes in the services. 

b.​ Working with Astrid Leitner at OSU to move to the new vars orchestration 
project. Working through issues getting an SSL cert from their IT 
department. 

c.​ Updates to https://miw2026.org/. Don’t forget to register for the Marine 
Imaging Workshop 

7.​ Quinn Shemet 
a.​ So much interviewing  
b.​ Ideas workshop 
c.​ Staff council 

Week 11 
1.​ Duane Edgington 

a.​ Agentic AI on-line course work 
2.​ Kent Headley 

a.​ misc admin 
3.​ Irene Hu 

a.​ Rec com weekly meeting 
4.​ Brian Kieft 

a.​ Working the WHOI deployment in Lake Erie. Reconfigured Stella for 
shallow water ops with mud in the nose. Fixing issue with DVL.  

5.​ Mike McCann 
a.​ Gave presentation at Metadata Standards Forum about X3D Geospatial 

and 3D Tiles 
6.​ Quinn Shemet 

a.​ SE/MT resume review and interview prep 
b.​ ASV replacement discussion and followup 

7.​ Alana Sherman 
a.​ The usual mix of space, safety, personnel, project, and long term planning 

8.​ Justin Tucker 
a.​ Claude solidworks integration 

Week 10 
1.​ Duane Edgington 

a.​ Virtual presentation poster and reading posters and presentations from 
Ocean Sciences Meeting 2026. 

https://miw2026.org/


2.​ Mike McCann 
a.​ “Attending” OGC 134th Member Meeting 
b.​ Asking IS to help configure High Availability for the dods-internal services 

3.​ Brian Schlining 
a.​ Updated the Marine Imaging Workshop 2026 web site. 

https://miw2026.org/ 
b.​ Worked with DARC to migrate their VARS orchestration code to 

vars-quickstart-darc 

Week 9 
1.​ Duane Edgington 

a.​ Group meeting 
2.​ Brent Jones 

a.​ Install Starlink on Mt Toro 
3.​ Denis Klimov 

a.​ Studying the laser cutter from Boss Laser and working on creating laser 
safety TWA for this machine. Turned out, we did not have sufficient 
airflow for this machine, it is going to be moved to building B. Also, when 
working with oversized materials and during the alignment, we need to 
have SOPs in place in order to do it safely.  

4.​ Brian Schlining 
a.​ Created a new VARS orchestration project for DARC so they can use our 

new web-based query and kb editors. This is based off of 
vars-quickstart-public, which in-turn is based off of the one we use on our 
ships: vars-quickstart-mbari 

i.​ Also added varsq backup and varsq restore subcommands 
to both public projects to create and restore from database 
snapshots. 

ii.​ Integrated pythia-python into the both public projects and added 
an autofetch of FathomNet’s megalodon model if no user provided 
model is present. Pythia is integrated with various VARS tools to 
allow ML assisted annotation.  

iii.​ Organized a meeting with DARC next week to upgrade their VARS 
system. 

b.​ As a member of the Marine Imaging Workshop’s science committee, 
Brian reviewed submitted abstracts.  

c.​ Updated https://miw2026.org/ with the science committee info. 
5.​ Justin Tucker 

a.​ Mooring analysis for Amazon deployment 
b.​ DAKOTA setup and training for design of experiment management 

Week 8 
1.​ Duane Edgington 

https://miw2026.org/
https://github.com/DARC-UHM/vars-quickstart-darc
https://github.com/DARC-UHM/vars-quickstart-darc
https://www.soest.hawaii.edu/DARC/
https://github.com/mbari-org/vars-quickstart-public
https://github.com/mbari-org/vars-quickstart-mbari
https://github.com/mbari-org/pythia-python
https://huggingface.co/spaces/FathomNet/megalodon/tree/main
https://miw2026.org/


a.​ 2/17/2026 Compensation presentation 
b.​ Performance review  

2.​ Kent Headley 
a.​ studying MB-System processing pipeline as it relates to Tom O’Reilly’s 

work and Scalable Robotics. 
b.​ Attended compensation review presentation 
c.​ Went on paragon AUV recovery  
d.​ misc admin 

3.​ Carlos Rueda 
a.​ Compensation presentation 

Week 7 
1.​ Danelle Cline 

a.​ Group meeting to discuss authentication template and AI 
2.​ Irene Hu 

a.​ Rec com project update 
3.​ Scott Jensen 

a.​ Preparations for LARS load pin time response test 
4.​ Brent Jones 

a.​ Getting Mt Toro Starlink mounts made 
5.​ Brian Kieft 

a.​ Working with WHOI on their under ice testing to be demonstrated under 
actual ice in Western Lake Erie soon. Tests are in Buzzards bay and an 
outdoor tank facility in MA. Worked on updating heading command while 
under ice as well as refinements to default mission.  

b.​ CPR/FA/AED recert this week 
c.​ IP committee attorney search 
d.​ NDA signed with SeaSats for further followup on their ASV. Working on a 

test drive option out of Moss Landing.  
6.​ Thom Maughan 

a.​ Working with IS on DeepEdna3 install.    
b.​ Peter installed the 61TB drives on DeepEdna1 and 2 and implemented 

the storage naming convention.   Absorbed the cost of the PCI cards into 
Planktivore. 

7.​ Enoch Nicholson 
a.​ MARS bulkhead simulation 

8.​ Carlos Rueda 
a.​ Issues with recent Thalassa maintenance. 

9.​ Brian Schlining 
a.​ Meeting with Catherine Borremans on lending MBARI expertise (on 

image management, data management, AI classification, etc) to an  EU 
call to support the Treaty on Biodiversity Beyond National Jurisdiction 
(BBNJ) 

b.​ Joined the Science Committee for the Marine Imaging Workshop 2026 

https://miw2026.org


c.​ Create a doc for using VARS for real-time annotations for SOI 
10.​Quinn Shemet 

a.​ OR SE/MT candidate review 
11.​Alana Sherman 

a.​ Finished 13 personnel reviews 
b.​ Reading through all the reviews for the division 
c.​ Completed post doc selection process 

12.​Justin Tucker 
a.​ High performance PV investigation 
b.​ ANSYS installation on DeepRip2 
c.​ RV DP LARS prepwork 

Week 6 
1.​ Danelle Cline 

a.​ Performance review 
2.​ Kevin Gomes 

a.​ Migrated all Confluence content to static websites, de-coupled from 
Crowd which was the integration with our active directory system so we 
could decommission the SQL server in the DMZ (dione). 

b.​ Performance reviews 
3.​ Kent Headley 

a.​ review meetings, wrap up 
4.​ Eric Martin 

a.​ Performance Reviews 
5.​ Thom Maughan 

a.​ CANON HiPP.   Received DeepEdna3 server.   Working with IS on install 
of 61TB drives.   Ran into a snag and need to order PCIe U2 cards to 
mount the drives. 

6.​ Mike McCann 
a.​ Migrated stoqs.mbari.org to new VM running in the DMZ 
b.​ Redeployed the dods and search services to new VMs in the DMZ, 

closing Issue 22 
7.​ Karen Salamy 

a.​ Met for my annual review with Kevin G.  
b.​ Attended MBARI talks and group meetings. 

8.​ Brian Schlining 
a.​ Working on abstract for MidSEC 
b.​ Reviewed a number of abstracts for upcoming conferences. 
c.​ Discussion with Sebastián Rodriquez Martinez about adding ComPAS 

images to VARS. 
9.​ Quinn Shemet 

a.​ Candidate resume review 

https://github.com/mbari-org/vars-quickstart-public/blob/main/REALTIME.md
http://stoqs.mbari.org
https://github.com/mbari-org/elvis-services/issues/22
http://midsec.info


Week 5 
1.​ Danelle Cline 

a.​ Annual review materials and met with supervisor to review 
2.​ Duane Edgington 

a.​ Performance review work 
3.​ Kevin Gomes 

a.​ Lots of performance review stuff 
b.​ Group meeting to kick off tech talks 

4.​ Kent Headley 
a.​ Review meetings, prep 

5.​ Rich Henthorn 
a.​ Annual Review 

6.​ Irene Hu 
a.​ Performance review writeup / form 

7.​ Eric Martin 
a.​ EE Group Performance Reviews 
b.​  

8.​ Thom Maughan 
a.​ Performance review 

9.​ Mike McCann 
a.​ Performance review preparation 
b.​ Finally starting on fixing the elvis2 reverse proxy Issue  

10.​Tom O’Reilly 
a.​ Completed feedback submissions 
b.​ Keyence demo 
c.​ Annual performance review preparation 
d.​ Identified NWS contact for March forecasting seminar 

11.​Paul Roberts 
a.​ Nowrdc meeting 
b.​ PW show 

12.​Carlos Rueda 
a.​ Postdoc applications evaluation. 
b.​ Annual performance review. 
c.​ IE group mtg. 

13.​Brian Schlining 
a.​ Did a number of updates to the computer perceptron to bring it back up to date 

as a server for pythia. 
b.​ Coordinating with Karen Osborn about a data management / bioinformatics 

session at MidSEC 
14.​Quinn Shemet 

a.​ Review 
15.​Alana Sherman 

a.​ Reviews 

https://github.com/mbari-org/elvis-services/issues/22
http://midsec.info


Week 4 
1.​ Danelle Cline 

a.​ Performance review input 
2.​ Duane Edgington 

a.​ Annual performance appraisal work. 
3.​ Kevin Gomes 

a.​ Performance review preparation 
b.​ My performance review material prep 
c.​ Sending feedback for reviews 

4.​ Kent Headley 
a.​ Review prep, mostly 

5.​ Thom Maughan 
a.​ Photonics West Jan 20 
b.​ Employee feedback and Review prep 

6.​ Mike McCann 
a.​ Attending ESIP Winter Meeting 

7.​ Enoch Nicholson 
a.​ Completed annual review training 
b.​ Created gcode signing script for Prusa slicer exports 
c.​ Trained on Prusa 3D printing system 
d.​ Set up new team member with PDM vault access 

8.​ Paul Roberts 
a.​ Preparing for NOWRDC meeting 

9.​ Carlos Rueda 
a.​ Performance review tasks 

10.​Brian Schlining 
a.​ Meeting w/ Tobias Ferreira (NOC) to discuss annotation strategies for the British 

Oceanographic Data Centre. 
b.​ Updated https://miw2026.org/ 
c.​ Completed materials for annual reviews. 
d.​ Updated my github repos to be compliant with various open-source licenses. 

11.​Justin Tucker 
a.​ LARS test weight design 
b.​ LARS sim updates 

Week 3 
1.​ Kent Headley 

a.​ Annual review prep (mostly) 
b.​ hyperion meeting 
c.​ misc admin 

2.​ Eric Martin 
a.​ Reviews 

3.​ Carlos Rueda 

https://miw2026.org/


a.​ IE group meeting. 
4.​ Brian Schlining 

a.​ Helped Astrid Leitner (OSU) address issues with their labs VARS server. 
b.​ Helping Lisa Krigsman (NOAA) address issues with video formats for their VARS 

system 

Week 2 
1.​ Kevin Gomes 

a.​ Performance reviews starting up 
b.​ Cleaned up 2025 weekly reports and did a clean run to summarize the year. 

Then overhauled the weekly report to reflect 2026 project assignments and 
updated code to move to new year. 

2.​ Irene Hu 
a.​ Reccom 2026 budget 

3.​ Scott Jensen 
a.​ Catching up on where I left off 

4.​ Carlos Rueda 
a.​ Migration of tethysdash2 from CentOS 7 to Ubuntu completed, and all should be 

in place for when LRAUV operations resume. 
b.​ Updated various entries at 

https://docs.mbari.org/internal/se-ie-doc/systems/se-ie-servers/  
5.​ Justin Tucker 

a.​ New project planning 

https://docs.mbari.org/internal/se-ie-doc/systems/se-ie-servers/
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