Engines Pro and Cons

	Diesel
	Outboards

	Volvo D6 310 (298 HP at prop)
	Yamaha 250 (250 HP at prop)

	Pro
	Con
	Pro
	Con

	Ample HP Available (310)
	
	
	Less HP 250-275 

	~15-18 GPH estimated
	
	
	~25-30 GPH estimated

	Range ~ 400+ miles
	
	
	Range ~ 200+ miles

	
	Initial Cost ~ 78K (Possibly less)
	Initial Cost ~55K+ extras
	

	
	1700 lbs above outboard wt
	1700lbs below volvo
	

	
	700 above current weight
	1000 lbs below current (unless extra fuel tank is added
	

	
	
	Engine compartment space
	

	
	
	Compressor
	

	
	
	
	Added systems needed

	
	Possible long down time
	Rapid swap out – Nullify down time (With purchase of extra engine and posiibly extra lower unit)
	

	
	Haul outs more expensive
	
	

	
	Much louder
	Much quieter – no fumes
	

	
	Higher maintenance cost
	
	

	Likely big performance improovment (likely approach 30kts)
	
	
	Some risks in installation parameters

	
	More tech time for maintenance
	
	

	
	
	
	

	
	Harder operator check out
	Easier operator check out
	

	
	
	
	 Average of $30/operating hour additional fuel costs (~15K/year)


