Outline for IEG Offsite Talk

1. Introduction

a. Brief introduction of group

b. What are we trying to accomplish in this exercise?

c. What specifically does the IEG want to achieve?

2. SWOT results

a. Methodology

b. Results

i. Strategic imperatives

ii. Opportunities

3. Improving the process

a. How it works outside of MBARI

b. How it works currently inside of MBARI

c. How it might work inside of MBARI

i. Setting research priorities

ii. Evaluating and Executing projects

4. Jannasch talks about in-lab engineering

5. Kolber talks about his program of sensor development

