Weaknesses – Gene, Wayne,Jason,Brent

Weakness 1: Too many projects

Response: Group the array of independent projects into a more coherent long-term strategic plan.  

How to respond

1) Develop and submit a yearly project proposal in conjunction with our science colleagues (Kolber, Scholin, Johnson, Brewer) with a balanced portfolio of internal and external short, intermediate and long-term sub projects. Meet with science colleagues Q2 2005 to develop strategies for collaboration

a. Determine short, intermediate and long term projects for our group

b. Collaborate to develop a balanced project proposal

c. Ensure the proposal describes main paths but not every twist and turn allowing for flexibility on our part to respond as conditions dictate

d. It is critical to have IEG involved in the project approval process for instrument development projects 

e. Track and communicate the progress during the year of each of the entire project and all sub projects

Benefits

1) Higher efficiency

2) Both engineers and scientists know what is being done, why it is being done and how their immediate needs will be addressed

Weakness 2: Connection to science needs improvement

Response:  Develop a deeper understanding of what goes on in our MBARI colleagues’ labs over a number of years

How to respond

1) Immerse a small, volunteer subset of IEG engineers to

a. Work with the lab PIs to develop a description of what goes on in their lab and what the needs for the next year are as well as long term needs

b. Pick the best test case and see if anyone wants to volunteer

c. Convince Jim this is a good idea

2) Find appropriate training mechanisms so that engineers are better at understanding what the science needs are

Benefits


1) A few IEG engineers will have a deep enough understanding of the entire instrumentation process to be really useful to the labs and the group as a whole will absorb some of this knowledge.

Weakness 3: Inefficient

Response: Develop the long-term technology road map

How to respond

1) Work with the Engineering Group (SEC?) to develop an accurate road map

2) Identify the areas we need to concentrate on

3) Concentrate on the areas we identify

a. Develop the appropriate tools and building blocks

b. Properly bid and staff each project – Don’t underbid

c. Identify tools, techniques, processes and technologies outside of MBARI we need to track

Benefits

1) Inner harmony

2) The love and respect of our peers

3) World peace

