Strategic Imperatives

· Achieve “Engineering leading with Science” instead of “Engineering lead by Science”

· Involve Engineering and DMO all through the project development cycle

· Identify an exit strategy for each project as its proposed

· Get Science and Management buy-in for each proposed project

· Establish and document which outside collaborations, under what circumstances,  are most valued, i.e. adjuncts, commercial partners, academia, government, etc.

· Engineering must be allowed to work on infrastructure and basic research projects with no immediate benefit to science

· Must have a better way to proceed with, modify, or shelve projects that are not making progress

