Strategy: [Strategic goals]  [goals] [where to go] realize Opportunities, utilize Strength, minimize Weaknesses, defeat Threats. 

Overall goals:

· Address the immediate and long-term instrumentation needs of MBARI scientists

· Develop new methodologies, sensors, and instruments that push the frontiers of marine sciences

· Push our technology to the wider community

Approach: 

· Develop unique, superior instruments in response to Science requests, e.g. ESP, LRS

· Develop and implement a concept of observatory-compliant instrument

· Develop instruments more rapidly

· Establish expertise in 2-3 key technologies related to marine instrumentation to address the existing and the emerging science needs

· Establish both formal and informal meetings with Scientists, fellow Engineers, and the rest of the world to foster collaboration

· Participate effectively in the project-selection process

