Phone conversation with Mikal (Mike) Modisette of MCI – 6/22/05
(Mike Modisette is on the Board of both the Central California Joint Cable/Fisheries Liaison Committee and the Oregon Fishermen’s Cable Committee)

Central California Joint Cable/Fisheries Liaison Committee (http://www.fiberfish.org)
This committee was set up between the cable and fishing parties operating in the Morro Bay and Port San Luis areas. The committee was formed in 1998 to address concerns between the commercial fishing industry and fiber optic cable companies. The committee signed its final agreement in early 2002.
The committee is governed by 10 voting directors, including four trawl fishing industry representatives, four cable company representatives and two association representatives appointed by the Morro Bay Commercial Fishermen's Organization and the Port San Luis Commercial Fishermen's Association.
Mike said that there is always at least one more representative from the fishermen’s side than the cable company’s side. However, for any funding issues, a super-majority is required (i.e. – at least one member from the cable side must agree with the fishermen on the funding).

He provided the details of the agreement and commented that it definitely benefits the fishermen and does little to actively benefit the cable companies. The only motivation for the cable company was that permitting would not go through if they did not have an agreement in place. Mike stated that the CCC was the driving force, and he felt the CCC made it clear to the fishermen that they had all the power, leaving the cable companies at an extreme disadvantage. 
The committee is a non-profit entity. Each cable company (currently MCI and AT & T are listed as members) must pay $50,000/year into an administration fund. Additionally, each cable company must pay $100,000/year into an improvement fund. Mike did not know the specific hourly rate paid to each fisherman, but he said it was significant. He said the impact of these fees will be a reduced life of the cable due to cost.
Mike felt that this committee provides little benefit to ensure cable protection, but obviously heavily benefits fishermen. Meeting frequency varies, and he did not provide a specific number. 

As a side note, he said that the agreement includes funding for full replacement cost for lost gear plus 50% to compensate for any lost catch associated with abandonment of the gear. 
Oregon Fishermen’s Cable Committee (http://www.ofcc.com/index.htm)
This agreement (the Oregon Fishermen's Undersea Cable Committee Agreement or Oregon Fishermen's Agreement) was established in July 1998 between Oregon trawl fishermen and WCI Cable, Inc. and Alaska Northstar Communications, LLC (WCICI/ANC/NorthStar Network), two related fiber optic cable companies operating a fiber optic cable landed at Nedonna Beach, Oregon. Currently, there are four participating cable companies: MCI, Tyco, WCI, and General Communication, Inc.
Representation in the committee is similar to the previously described committee, 6 representatives from the fishing community and 5 from the cable companies. Participating cable companies must contribute approximately $200,000/year into an administrative fund. However, this sum is split up between the four cable companies, and is further divided into percentages based on the number of cables owned by a particular company. 
Mike felt this committee does more to protect the cable companies’ interests and is more pro-active in its approach. The committee actively distributes cable awareness information, typically via two vehicles, an annual luncheon and a local office.

The annual luncheon (called a “port meeting”) is held in a central location. All those who fish in the area are invited to attend. Lunch is provided, and information is disseminated including charts of existing cables and other info about cable awareness, contact info, the claims process, etc. 

The local office is staffed by an administrator whose salary is paid with funds from the committee budget. This office is a physical presence to provide fishermen and other interested parties a place to go for any information or assistance related to the cables and fishing. 

The committee meets 3-4 times per year. The annual budget is determined during the first meeting of each year. A second meeting is held mid-year to review the budget. Assorted additional business is conducted during the remainder of the meetings. As with the previous meeting, all fishing representatives are paid for their participation in these meetings.  

He said there have been 2 or 3 incidents of snagged cables over a several year period. 

For both agreements, he said that signatories included any fishermen who potentially fished in the area, not just those who held permits specific to their cable routes. I will investigate further into fishing permit conditions for our region.
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