SEAFOAM
Statement of Work
Craig Dawe has retired from MBARI and as the MARS manager. Knute Brekke is the new MARS Manager.
Knute will work with UC Berkeley’s designee to interface the new equipment to MARS. This work includes:
1. Reconfiguration of the network routers, working with MBARI’s Information Services department to set IP configurations to allow for connection to the Internet and routing that configuration to a specific IP address.
2. Connection to the undersea cable; Physical connection to the fiber plant including optical testing to ensure a “dark” fiber and an OTDR trace of the said fiber.
3. Assistance on the installation of the physical hardware into the MARS shore station including connection to a “clean” power source, mounting of the DAS equipment in the rack and the RAID hard drive system.
4. Compliance with pertinent technical and safety standards. The MARS shore station is a secure facility and as such escort is required for access. Non authorized personnel are not permitted when the system is live.
5. Knute will be responsible for the overall coordination, oversight and report.
6. Start date TBD.

MARS users are charged an access fee based on status to help spread the cost of the facility. This cost is $1000/month and is prorated to start and end dates. 12 months.

The capital item (Nautilus Connector, $69000) in the original subaward is no longer required. The purpose of this connector was to facilitate integration of a subsea DAS system at a future date onto the proposed MOBB system. MOBB was not funded and the principle investigator (Nate Lindsey) is no longer associated with this project.

[bookmark: _GoBack]It is estimated that MBARI staff will spend .25months on the testing, installation and decommission of the DAS equipment on the MARS cable.
