MBARI Data Users Committee (M-DUC) Meeting

27 May 2003

Attending:


Dave Caress, Annette Gough, Keith Raybould, Rich Schramm, John Graybeal, Kris Walz

Agenda:

1. Management adoption of MBARI Data Policy

a. Review the policy and the history of the policy?

b. What does MDUC need to do? Recast the rest of the data policy documents to be consistent with the MBARI Data Policy and to be self consistent. Note that John Graybeal pointed out inconsistencies a year ago:

http://mbari747.shore.mbari.org/DataPolicies/DataPoliciesWriteup.html

Action: Graybeal, Schramm, Caress, and Walz or other ITD rep will undertake to review documents and report back to MDUC.
2. Review of Core Data efforts by IAG

a. Presentation by John Graybeal of IAG

i. John is making a comprehensive list of data that are core, where they come from, etc.

3. Review of Core ROV Navigation efforts

a. Caress is collecting full navigation info on Ventana along with DVL data. These data will be used to develop improved navigation post processing that does not depend on Winfrog outputs. Hopefully, it will eventually be possible to archive ROV navigation from both vehicles that does not depend on Winfrog settings.

b. DMO (Etchemendy) has indicated a desire to comprehensively investigate sources of error in ROV navigation during 2004. For instance, we suspect but do not know that wobble in the pole mounting of the ship-side USBL sonar head contributes to errors in Tiburon navigation.

4. VARS Public Query Plan

a. IAG and ITD have been tasked with making the VARS Public Query system operational by the Day of Science. How’s it going John?

i. IAG expects to have the query system demonstrable by a week before the Day of Science.

b. This effort came about as a way to demonstrate progress on VARS and to answer the board’s desire to make data public.

c. How does MDUC want to oversee this and similar efforts? Closely or passively? Discussion for later meeting.
d. This effort brought out issues regarding embargoing of data. A number of requests for embargos were initially made, but at present only images of four specific species are embargoed. Currently, this means that all images of these animals are embargoed, even if they come from different scientists. The embargoing will be accomplished by deleting all embargoed information from the duplicate database used to serve the outside world.

5. 2004 Core data proposals: Will there be any substantive changes to next year’s core data proposals?

a. ROV and Ship Navigation

i. Increase DMO and Support Engineering effort

b. Mooring

i. Put mooring data into SSDS?

c. CTD

i. Put CTD data into SSDS?

d. Video Annotation

i. Support public query system?

ii. Coolpix images if core.

From: McNutt, Marcia mcnutt@mbari.org
Date: Thursday, May 15, 2003 9:11 AM

To: Allhands Distribution List allhands@mbari.org
Subject: Data Policy

After a long time in draft form, and after receiving much feedback from

the staff, the management team has approved an official MBARI data policy:

 http://mww.mbari.org/rd/MDUC/data%20policy.html
Note that we are under increasing pressure from the MBARI Board, funding agencies, etc. to make our data more accessible to outside users. We are therefore planning on rolling out MBARI's VARS (Video Annotation and Reference System) program that will allow outside researchers access to our ROV video data more than 2 years old. Any PIs with a need to maintain exclusive use of any video information more than 2 years old should prepare a request to me in writing as soon as possible with a list of what material they would not want released, why, and for how long the embargo needs to extend.

Thanks.

Marcia

*********************************************************

Dr. Marcia K. McNutt

President and CEO

Monterey Bay Aquarium Research Institute

7700 Sandholdt Road

Moss Landing, CA 95039

(831) 775-1814 (phone)

(831) 775-1647 (fax)

mcnutt@mbari.org 

www.mbari.org

************************************************************

MBARI Data Policy
Because of its tax-exempt status and the source of its support, MBARI has a moral obligation and legal incentive to make its information base and results widely available. In meeting this obligation, we must take the following needs into consideration: 

A. Protection of the interests of MBARI employees whose professional advancement is dependent on such data and results. 
B. Protection of MBARI's reputation against misuse or inappropriate use of our material resources. 
C. Protection against unauthorized commercial exploitation of MBARI results and resources. 
D. The need to protect our special relationship with the Monterey Bay Aquarium and the aquarium's revenue interests. 
To implement this obligation, the following guidelines have been created: 
1. Advising management on data collection and dissemination is the     responsibility of     the MBARI Data Users Committee (M-DUC). 
2. M-DUC will recommend which data sets are "routine", and therefore available     for general release immediately after quality control, and which are proprietary, and     therefore not immediately distributed. 
3. The M-DUC will make every attempt to set standard formats for routine data such that it     can be distributed over the Web to requestors without further investment of MBARI staff     time. 
4. M-DUC will advise on the appropriate embargo period for proprietary data, generally from 1 to 2     years. 
5. Embargoes can be extended beyond two years only with the approval of the President/CEO. 
6. For those data streams available to outside requestors but unavailable over the Web,     such as special video clips, the ITD Director will determine, on a case-by-case basis,     whether costs of meeting a request will be met by MBARI or will be billed to the     requester. In the latter case, actual costs will be billed at a standard billing rate plus     actual material costs; a good fair estimate will be provided on a case by case basis in     advance to the requester. 
7. MBARI software, videos, photographs, and other graphic material will be     marked with MBARI copyright to protect against misappropriation. Unmarked video     will be released only on the basis of a written license agreement. 
8. When material cannot be duplicated (biological and geological samples, for     example), the cognizant MBARI investigator and the curator of the MBARI     Sample Archive must advise management of the qualifications of a requester     and the reasonableness of a request [size and nature of sample(s) requested,  availability of resources to carry out the proposed studies, etc.] 
Questions about the policy should be directed to the Director of the ITD Division and M-DUC. If extensions or clarification of the policy are required, they will be developed by M-DUC and the Director of the ITD Division, and approved by the President/CEO.

