Abstract 
Project Title:
Core Video Annotation – MDUC

Lead Scientist:
David Caress (MDUC Chair)

Lead Engineer:
None

Project Manager: 
Nancy Jacobsen

“Outline” annotation of MBARI ROV video has been designated a core data stream, which means that support for the collection, processing, and archiving of the data is provided on an institutional basis rather than through individual projects or divisional budgets. 

The supervisor of the Video Lab (Nancy Jacobsen) will manage this project, and the MDUC Chair (David Caress) will serve as lead scientist. 

The primary elements of this project are:

· Outline video annotation of all ROV dives in 2001 through ITD.

· Data archiving and dissemination through ITD.

· Data validation through a Science data “champion”.

The ROV outline video annotation team includes:

· Nancy Jacobsen (Video Lab, ITD)
· Jim Barry (Data Champion, Science)

· Kim Riesenbichler (MDUC, Science)
· David Caress (MDUC, Science)
The project budget will include only the primary resources and expenses required to annotate the ROV video in outline mode and to maintain the annotation database, including annotation staff time and video tape expenses. All other Video Lab expenses will be covered either in the ITD Video Lab divisional budget, or in other project budgets (e.g. projects requiring video annotation in “full” rather than “outline” mode).

This project is expected to operate in 2001 as it currently does. The only change from the previous proposal is that the Video Lab Supervisor will serve as project manager, as agreed by MDUC and ITD.  The requested resources will be substantially the same as for 2000, although the final budget will depend directly on the total number of approved 2001 ROV dives. 

Continuing Projects (Please answer the following questions)

1. Do you have any significant deviations from your 2000 proposal? 

2. Do you have 2000 resources requested but not needed? 

3. Do you need resources not requested in 2000? 

4. Do you anticipate any problems? 

Abstract Resource Requests

Project Title:
Core Video Annotation – MDUC

Lead Scientist:
David Caress (MDUC Chair)

Lead Engineer:
None

Project Manager: 
Nancy Jacobsen

Please check off which resources you expect to need for this project.

IAG



 FORMCHECKBOX 
 Software Applications 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Software Engineer 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days





ENGINEERING



 FORMCHECKBOX 
 Electrical Engineer
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Mechanical Engineer 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Software Engineer 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Research Engineer 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Other:  _________________
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days





ITD



 FORMCHECKBOX 
 Video Lab Support 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Web support 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Documentation 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 CTD Data Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Tech Transfer
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Sample Archiving 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days





DMO



 FORMCHECKBOX 
 Director 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Deputy Director 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Ventana Pilot 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Tiburon Pilot 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Marine Ops Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Ocean Observatory Support 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Ops/CTD Tech 
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Model Shop 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Diver
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days





TSD



 FORMCHECKBOX 
 EE Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 ME Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Machine Shop 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Computer Support 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days











