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ROV “outline” video annotation has been designated a core data stream, which means that support for the collection, processing, and archiving of the data is provided on an institutional basis rather than through individual projects or divisional budgets. The primary elements of this ongoing effort include:

· Outline video annotation of all ROV dives through ITD.

· Data archiving and dissemination through ITD.

· Data validation through a Science data “champion”.

The ROV outline video annotation team includes:

· Project manager: Nancy Jacobsen Stout (Video Lab Supervisor, ITD)
· Lead scientist: David Caress (MDUC, Science)

· Science data “champion”: Jim Barry (Data Champion, Science)

· Science advisor: Kim Riesenbichler (MDUC, Science)
· Annotators: Judith Connor, Jeffrey Field, Kyra Schlining, Kristine Walz

This project will include only the resources and expenses required to support ROV video annotations in outline mode. This primarily includes annotation staff time and video tape budget. A small quantity of IAG and/or IS days may also be required for system hardware and database maintenance. All other Video Lab expenses and resources will be covered in the ITD Video Lab divisional budget. The final resource requirements for this project can only be generated once the total number of 2002 ROV dives has been finalized. Beyond this, the ongoing annotation program is expected to operate as in past years.

In 2001, MDUC, the data ‘champion’, and members of the Video Lab agreed that quarterly progress reports, rather than monthly, were a sufficient means of validating data quality and annotation progress. The Video Lab Supervisor will, therefore, continue to provide quarterly progress reports to the chair of MDUC, unless instructed otherwise. 

Lastly, Video Lab staff participation in MBARI’s 2001 Hawaii Expedition cruise legs proved to be very beneficial. Nearly all outline video annotations were completed in real-time, eliminating the potential backlog of annotation in the Video Lab that would have followed each leg. The Video Lab staff members were also available to assist the science crews and contribute to post-dive data and sample processing. Gaining this exposure to advanced scientific theories and field procedures facilitates improved understanding of the research mission, ultimately enriching the quality of the video-related data. The project manager recommends that future expeditions include participation by annotation team members.

Continuing Projects (Please answer the following questions)

1. Do you have any significant deviations from your 2001 proposal? 

2. Do you have 2001 resources requested but not needed? 

3. Do you need resources not requested in 2001? 

4. Do anticipate any problems? 

Abstract Resource Requests

Project Title:
ROV Video Outline Annotation – MDUC 500055

Project Manager:
Nancy Jacobsen Stout

Lead Scientists:
David Caress, Chair, MDUC

Lead Engineer: 
n/a

Please check off which resources you expect to need for this project.

Research: IAG



 FORMCHECKBOX 
 Research: SAD/ Software Engineer
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days





Development



 FORMCHECKBOX 
 Development: Electrical Engineer
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Development: Software Engineer
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Development: Mechanical Engineer
 FORMCHECKBOX 
< 10 days
 FORMCHECKBOX 
> 10 days

 FORMCHECKBOX 
 Development: Institute EE Tech
 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Development: Institute ME Tech
 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 Development: Machinist 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days





ITD



 FORMCHECKBOX 
 ITD: Video Lab/Samples Tech
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 ITD: Technical Writer 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days





DMO



 FORMCHECKBOX 
 DMO: Ocean Observatory Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 DMO: CTD Instrumentation Tech 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days

 FORMCHECKBOX 
 DMO: Diver
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days





COO



 FORMCHECKBOX 
 COO: IS Administrator 
 FORMCHECKBOX 
 < 10 days
 FORMCHECKBOX 
 > 10 days
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