Enter Project Number:


Please Enter project STARTING and ENDING year:

Project START year:

Project END year:



Project Manager goes here:  

Project Title Goes Here

1)   Abstract (new and continuing projects)

2)
Proposal

a)
The problem addressed (for new projects only)

· Statement of the problem 

· Why it is important 

· Present state of art/understanding

· How it relates/contributes to MBARI’s mission and strategic plan

b)
Approach to the problem (new and continuing projects)

· Engineering/technology development

· Field programs

· Data reduction and analysis

· Proposed duration of project and approximate plan of action

c)
Specific deliverables (new and continuing projects)

· Products from research and development (instruments, tools, documentation, publications, presentations, etc.)

· How success will be measured

d)
Project team (new and continuing projects)

· Who will be working on this project, or if not identified by name, the critical needs or talents required in that team member
· What each team member contributes to the solution of the problem 

e)
Project Lab Space

· If your project needs lab space for integration and test prior to deployment, please include details here

3)
Budget (new and continuing projects)

Prepare a detailed budget for next years activities and an approximate budget for each subsequent year. In this section provide a detailed budget justification for all items requested, including reason for travel, “make” versus “buy” decisions, etc. For proposals being submitted for external funding, distinguish what part of the budget is being requested from MBARI as a cost share versus what is being requested from the funding agency (less detail and justification is needed by us for the latter.)

4)
Milestones

Appropriate milestones must be included here. A milestone is defined as a significant event represents completion of critical elements of the program. Examples of possible milestones include creation of requirements document, completing design, completing fabrication, testing, field deployment, presentation of results at meetings, manuscript completion, documentation submission, etc.  Distinguish tasks that must be done sequentially versus those that can be done in parallel. If you would like to include more than 5 milestones, extend the table or add a new table.


Milestone 1 
Milestone 2
Milestone 3
Milestone 4
Milestone 5
Total Resources 
 for each resource category for all milestones listed here

Milestone date







Milestone description
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EE Technician







Machine Shop
















� This number should be same as the number you entered on the resource requests for this particular resource





