2008 Proposal Process – Internal-Only Projects

Submission Deadlines: Phase I – August 14th, Phase II – September 27th

	Project Number:
	   [Enter number here]   


	Project Start: Jan. 1,
	   [Enter year here]   
	Project Duration (in years):
	   [Enter # of years here]   


Please indicate what type of project is being proposed (mark only one).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	Feasibility/Scoping

[Less than 100 days effort]
	Development

	Research
	Infrastructure1
	Education

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	Time Series
	Institute Initiative
	
	


Project Manager/PI:

   [Enter name here]   

Project Title:

   [Enter title here]   
1) ABSTRACT (new projects only)
We’ll reword the existing abstract to say what we should have said in the presentation

2) PROPOSAL
a) The problem addressed (new projects only)
Statement of the problem

Charlie
Why it is important

Charlie
Present state of art/understanding

Charlie’s existing text modified
How it relates/contributes to MBARI’s mission and strategic plan

Charlie BS
b) Approach to the problem (new and continuing projects)
If the proposed project includes multiple individual projects, please list each of these projects as a subheading in the proposal. (For example, Benthic Biology and Ecology subheadings include Biology of deep-sea CO2 disposal and Cold seep biology – see example on PCO web.) For each subheading, please address the following:

Status of project

Builds on last 8 years  of upper canyon research 
Results to date

New project see CM summary CD RINS, SINS, STEDS, monuments, AUV mapping, …
Publications (from the last 5 years)

   [Click here to enter text]   
Plans for 2008
Engineering/technology development

Phased Development plan
a. develop an acoustic listening capability for passive monitoring and tracking


b. develop a robust, buriable acoustic source for active tracking


c. simple ROV test,


d. long term passive listening in canyon


e. evaluate results


f. develop active sediment tracking system

Field programs

Initial testing dive (1 or 2) and long term passive listening deployment
Data (availability outside project team, uniqueness)
   [Click here to enter text]   
Significant changes from previous project proposal (continuing projects only)
NA
c) Specific deliverables (new and continuing projects)

Publications and results and an acoustic monitoring and tracking system
d) Project team (new and continuing projects)
Paull, massion, ussler
e) Project lab space (new and continuing projects)

Use CM space
3) BUDGET JUSTIFICATION (new and continuing projects)
   [Click here to enter text]   
4) MILESTONES (new and continuing projects)

	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	
	
	
	
	
	

	Milestone Description
	
	
	
	
	
	

	EE
	
	
	
	
	
	

	SE
	
	
	
	
	
	

	ME
	
	
	
	
	
	

	Support Engineering

	EE Tech
	
	
	
	
	
	

	SE Tech
	
	
	
	
	
	

	ME Tech
	
	
	
	
	
	

	Machine Shop
	
	
	
	
	
	


5) RISK MATRIX (development and infrastructure projects only)
Please carefully read Section 5.2.3 in the instructions for internal proposals for an explanation regarding the risk matrix. This table must be completed for ALL development and infrastructure proposals (new and continuing). The instructions can be found at http://mww.mbari.org/resources/2008_Proposal_Process/Internal-only_Instructions_2008.htm.
	
	Technical Risk
	Organizational Risk
	Tech Transfer Risk
	Labor Estimate Risk

	High
	
	
	
	

	Medium
	
	
	
	

	Low
	
	
	
	








� Development and infrastructure projects must complete the risk matrix (see item #5 at the end of the proposal form).


� This number should be the same number you entered on the resource requests for this particular resource.
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