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Scope

This document comprises the strategic plan for the MBARI Platforms Engineering Group. 

1 Definitions

1.1 Platforms

The distinction between platforms and instruments is not always clear. The circumstances under which this distinction becomes important are:


· When the length and cost of the development cycle are similar

· For purposes of project evaluation, selection and oversight


A platform is defined as follows:


A platform provides and possibly manages resources to measuring devices (instruments, sensors) used to make primary scientific measurements. These resources include but are not limited to physical space, energy, data handling infrastructure, secondary scientific measurements (e.g., time, location, etc.), data telemetry services, access to other measuring devices and their data, navigation and propulsion services (the ability to locate a device in space and time).

Platforms are, in general, a shared resource with multiple users, with common interface standards, and are re-configurable to suit the needs of different applications and users.

Other characteristics that may used to distinguish between platforms and instruments include:

· Generality and modularity of infrastructure, re-configurability

· Intended application

· Primary use of data products generated

· Number of end users

2 Mission Statement

2.1 Current Capabilities (what we do)

· Monitor trends in platforms and related technologies

· Identify and develop strategic opportunities for technical development and collaborations related to platforms

· Provide an interface to entities (scientists, engineers, institutions, etc.) seeking expertise in platforms and related technologies

· Set the direction of the development of platforms and related technologies at MBARI

· Develop technology standards that serve the oceanographic community

· Promote MBARI technologies and standards to the oceanographic community

2.2 Stakeholders (who we serve)

Scientists, engineers and operations groups, the MBARI management team, external technical and scientific collaborators

2.3 Justification for Existence (what makes us unique)

Within MBARI, the Platforms Engineering Group represents technical expertise in platforms and related technologies.

3 Charter

3.1 Principles

3.2 Functions

3.3 Organization

4 SWOT Analysis

5 Strategic Plan

Given many possible ways in which we can pursue the current capabilities of our mission statement, how, in general (taking into account our SWOT analysis) will we…

	In order to…
	We will (in general)…

	Monitor trends in platforms and related technologies
	· Attend relevant conferences

· Develop active relationships with our peers at other oceanographic institutions and in industry

	Identify and develop strategic opportunities for technical development and collaborations related to platforms
	

	Provide an interface to entities (scientists, engineers, institutions, etc.) seeking expertise in platforms and related technologies
	· Hold meetings to engage scientists and understand their interests and needs

· Establish a web presence

· Hold workshops on platforms related issues

	Set the direction of the development of platforms and related technologies at MBARI
	· Through the authorship and selection of proposals

· Through recommendation of changes to ongoing projects in response to changes in technical fields and the oceanographic community

	Develop technology standards that serve the oceanographic community
	· 

	Promote MBARI technologies and standards to the oceanographic community
	· 


6 Implementation Plan 

What are the key strategic objectives of the next 1-2 years? 

What specific, near term (next 1-2 years) activities will we engage in to fulfill our strategic plan? 

What specific strategic opportunities and collaborations will we develop?

What process will be used to select which strategic opportunities to pursue?

What interfaces, mechanisms and tools will we provide to our stakeholders to communicate with us?

· Meetings

· Procedures

· Reports

· Workshops

· Web site/blogs/mail lists

· Standards

7 Plan Revision Procedure

When will the strategic plan be reviewed and by whom? What process will be used to evaluate and change the mission, strategic plan and implementation?

8 Metrics for Success

What criteria will be used to determine our success in each item in our implementation plan?

