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1. Definition of a Platform

A platform provides resources to instruments which make scientific measurements.  These resources include space, power, data logging, navigation, telemetry, and possibly transportation.  A platform is generally shared among multiple users, and be reconfigured to carry different instruments.

2. Mission

Provide platforms that enable better instruments, systems and methods for scientific ocean research.

3. Scope

This document does not apply to the Instruments, Software and Data, or Support groups.  It conforms with, and is superseded by, the 1998 Mbari Mission plan.

4. Strategic Plan

1. Develop and maintain platforms at Mbari.

Develop and support:

1. ROVs.

2. AUVs.

3. Cabled and Moored Observatories. 

4. Small platforms that support specific instruments and experiments.

2. Identify opportunities for new platform development and propose appropriate projects.

1. Monitor trends in scientific research.

2. Monitor trends in funding for other oceanographic institutions.

3. Monitor trends in platform development.

4. Identify opportunities that will advance the Platforms Mission, yet are difficult for other institutions to pursue due to limitations of their funding and hierarchy.

3. Develop and maintain collaborations with other oceanographic institutions.

4. Make platforms and platform technology available to the community.  Publish platform designs and results as appropriate.

5. Provide platforms expertise to internal and external groups.

6. Develop and promote technology standards for the oceanographic community.

5. Problems to be Addressed

1. Perception by Science of being too slow.

2. Tendency to over-design.

3. Staff working on too many projects at once.

6. Mbari Proposal Process

7. Hiring Practice

8. Metrics for Success

1. The rate of publication and citation of scientific oceanographic research that uses platforms or platform technology developed at Mbari.

2. The amount of use and longevity of Mbari platforms in the operations group.

3. The rate of publication and citation of Mbari platform research and development.

