Strengths:

1. Skills:

1. Many members have extensive experience in marine platform development.

2. MBARI has an established record of platform design and deployment.

3. There are many diverse disciplines in the Platforms Group, such as real-time/embedded software, electronics, power systems, control systems, mechanical design, hydrodynamics, mathematical modeling, and others.  

4. Both academic and industrial backgrounds are present.

2. Resources:

1. Ready access to the deep sea.

2. Good resources to execute projects, including ships, ROVs, AUVs,  Moorings, shop resources, internal funding, computers, lab space, etc.

3. Education and resources for professional development are available.

3. Mission:

1. Not required to make a profit.

2. Funding is relatively stable.

3. Technology driven as well as science driven.

4. Freedom to innovate with advanced technologies.

5. Mandate - general and versatile (we have a lot of latitude in defining our direction).

6. Mbari encourages teaming and large projects.

7. Management support of platforms group. 

8. Emphasis on community thinking (we think in terms of developing ocean community , infrastructure, services and resources, addressing general needs). E.g. SAIL protocol, SIAM.

4. Organization:

1. Matrixed work organization. 

2. Close association with science problems (access to scientists and science questions).

3. Freedom to make use of proposal process (that we have a proposal process is good).

4. Possible to have longer than 3 yr development cycles.

5. Grouping platforms and platforms engineers together will encourage sharing designs and standards, and reduce redundancy. 

6. Have a systems level appreciation or view of issues when required.

7. Grouping platforms engineers together could allow engineers to stay with project through I&T and initial operations. Encourages ownership and responsibility.

