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# Purpose: offsite planning, firm up presentation

What do we want to address at offsite?

· Only 2-2.5 hours

· Want to come away with some concrete: answers to questions, next steps 

· What are the questions/issues that are most important to address?

· Direction(s) of science: which should we follow

· How to align engineering groups (division focus)

· How to ensure that proposals generated and selected align with the plan

· How to influence proposal process

· Processes: fixing what’s broken, creating processes that don’t exist

· Proposal process: before, during and after

· Engaging science and operations

· Project execution

· Deciding what not to do

· MUST HAVE It’s a two way street: commitment to the long range goals of the institutes roadmap. Criteria for success must support these goals

· E.g. debra and paul made great contributions, but data analyzed at Berkely, ergo unsuccessful

· Criteria for success must include support of engineering?

· End with something upbeat? Forward looking vision of what’s possible

· Need presentations to setup discussions that will lead to answers

· What will John Ryan present?

· Talk on Event Detection (version of ONR talk Monday 11:50) 

· What story told? (e.g., tech tools->assets->data->paper; what worked, what didn’t)

---------------- Presentation Outline and Assignments -----------------------

[Hamilton, Chaffey, McEwan] What we heard from science

[Headley] State of strategic planning activities

· SWOT

· Core competencies: Things to focus on to create new products

· Value chain: Activities to focus on to create competitive advantage 

· Marketing:

· more and better converstations with scientists

· project updates, opportunities to directly educate scientists

· Opportunities

[Chaffey, Zhang, McEwan] Potential Roadmaps

Possibilities:

Forward looking view

Sampling 

AUV

[Mellinger] Strategic themes / issues

Possibilities:

· Building and maintaining strategic information

· Determining science direction

· Science strategic plan/directions/trends

· Many research directions, disconnect within science

· Technological limits

· Common technological threads

· Alignment across groups (generating engineering division focus)

· Technology survey/Science survey

· Cold washup: joint review of past initiatives: what is success/failure, what works, what doesn’t

· Educating ourselves: what should we know

· Building and maintaining “The Connection To Science”

· Integrating the connection into projects

· Building it outside of projects

· Science contributions to success

· E.g, Big picture view

· Formal way to provide input to engineering

· Jim interacts 1:1 

[Ryan] Science Story (Event Detection and Harmful Algal Blooms)

· Core competencies: intersection of core competencies with market opportunities provides the basis for launching new businesses 

· Provide access to a wide variety of markets

· Contribute significantly to the end-product benefits

· Difficult for competitors to imitate

· E.g.: 

· 3M: substrates coatings, adhesives

· Black and Decker: small electric motors

· Honda: gasoline powered engines

· Matsushita: VCR Subsystems, compressors

· Value chain: where to focus to create competitive advantage

· Inbound logistics: receiving, warehousing,  and inventory of input materials (not us)

· Operations: value creating activities that transform inputs to final product (definitely us)

· Outbound logistics: activities required to get finished product to customer including warehousing, order fulfillment etc (deliver to science, ops, support engineering)

· Marketing and Sales: activities associated with getting buyers to purchase the product, e.g. channel selection, advertising, pricing, etc. (again, us)

· Service: activities are those that maintain and enhance the product’s  value, e.g. customer support, repair services, etc.

