Meeting Notes

What is role of tech council?

What is process for strategic plan and council activities?

How is partnership with science to be defined?

What is MBARI’s role in MARS?

Council will have access/influence no management decisions on projects selection/management, resources.

Encouraged to claim and take charge of problems; adding a local layer of management

Maybe not to make decision, but to gather information 

Council could be Bully Pulpit, teeth TBD

Acoustic opportunity/weakness?

What to develop? Build vs buy? Where to invest in research

Need to ask come up with (shocking) questions for management : e.g. which platforms would we cut if we had a budget cut of X?

What is engineering at mbari for?

What is platforms group for?

Develop platforms user group

Issue periodic reports

Render strong opinions to management

Action item:

List of all platforms, project hours assigned, budget, science buy in etc.

What % of time is obligated to a project? (level of science commitment)

What are you (scientist) buying into and how much time are you spending on it?

What papers are planned based on data from x platform?

Collect as much data as possible on what exists today?

What things are needed to move ahead in next 5 years? 

What are our (platforms group) objectives? What are reasons for reorg?

· Proposals modeled in terms of platforms, sensors, data systems

· Develop a systems approach to platforms

· Provide guidance to institute on which platforms technology to develop

· To do something BETTER? Or to do something not being done now?

· Inform management decisions

· Build vs buy

· Project selection/termination with strong science representation

· Identify platform needs (internal and external science)

· Determine what is our level of technology development (are we systems integrators, basic technology developers)

· Be excellent systems engineers (instrumentation need not)

· Provide technology push, enable technology pull

· Focus on applications pull that enables technology pull

· Be informed about current state of the art in platforms

· If technology push not supported internally, what happens to it?

· What happens if we build it and they don’t come

Platform definition

A deployed fielded device that supports data acquisition from multiple sensors

Platform provides and manages resources (physical space, data handling infrastructure, power, telemetry services) to instruments (consumes resources, generates scientific data)

What is division between data systems and platform

Virtually all vehicles are platforms: common chassis with instruments; it has navigation (sense of location) ; vehicles are is a subset of platforms

Shared resource for multiple users
Common standards for multiple users

Reconfigurable for different applications, users

Encased in epoxy and bolted on: danger of platforms being all things to all people

Generality, general-purposeness

Carrier of sensors, without platform, cant collect data at desired location and time 

Where does it matter?
- when development time for sensors equals development time for platforms

-  project oversight/ownership

· need to choose interface between sensors and platforms to best make decisions about what to develop

List of Platforms:

ROV, AUV, rover, mooring, glider

Action items:

List of Goals (headley)

List of platforms definitions (and anti definitions) (headley)

List of platforms (begin data matrix) (chaffey)

First cut strategies (headley, oreilly)
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