Strategic Planning

Meeting notes wed 1/26/05

How to engage w/ scientists: 

· break down by activity type:

· lab in the ocean (manipulative)

· Brewer, Barry, paull

· Maybe more instrumentation oriented category?

· long time series (not MBARI focus) (identifying trends)

· platforms for time series

· Chavez, barry, robison

· process experiments (natural experiments, observing change w/ hypothesis, looking at outputs, inputs provided by natural source)

· synoptic measurements

· resolve processes

· AOSN

· Chavez, Johnson (Elkhorn slough), barry, scholin,ryan

· Have to be selective of parameters and questions asked

· Global observations (mbari not currently involved in)

· kolber, Johnson, chavez (eqpac), low pH ocean

· clague, scholin, paull? 

· brewer

· Mapping

· Context for water column

· Directly of interest to geology, etc

· Earthquake activity : slumping activities

· Seafloor processes

· Paull, caress, clague

· Programmatic category

· ORION (massion)

· NEPTUNE/MARS (massion)

· Not all scientists are poised to use these effectively

· ALPS

· IOOS (chavez is point of contact)

· Good interaction points w/ science

· barry

Types of experiments: sampling theory, spectrum of experiment types Observations -> manipulative (statistically most powerful);

Mapping provides context

Go deeper, stay longer – want to challenge and engage (don’t want to just build what’s cool)

· Intersection with instruments/sensors

· Gliders

· Moorings vs cabled observatories

· Global observations

How about non-mbari scientists (tsunami thing is a follow thru issue)

Non-mbari scientists should be involved in a focused way in programs that revolve around MBARI scientists.

Tipping point: tech push to sci pull transition

· what can be done to create demand from science?

· multibeam reached tipping point early – couldn’t wait for it 

science asks: Which platforms do we want to keep? We should get into that discussion

most $ in sci here spent on using what’s been developed

first establish the opportunities

refine into 4 categories

organize 4 1 hour workshops (all engineers + relevant scientists)

pre-meet w/ scientists to refine agendas and attendees

specific focus on science issues (not a process discussion)

what should we be doing in next 5 yrs?

What things change the game?

