Notes

Other thoughts from the meeting:

· external funding is a key enabler for collaboration

· external funding creates avenues for technology transfer

· Recent Tsunami will raise awareness of ocean observing system

· (please send your individual notes)

Follow-up Activities:


1) Organize and condense SWOT input

Breakout Groups (first name in each group is lead):

Strengths (mcewen,mellinger)

Weaknesses (chaffey, mellinger)

Opportunities (oreilly, hamilton)

Threats (headley,oreilly)

The objective of this activity is to organize, prioritize, hone down the input to the SWOT analysis. Try to clarify the wording and sharpen the ideas expressed. From looking at the revised SWOT matrix, strategies (good things for us to do) should emerge.

The leaders are responsible for 

1) Getting their subgroup of 2 together to Send mis-categorized items to appropriate group leads.  If you let me know when you are meeting and would like me to join you, let me know and I'll try to make it

2) Publishing their results by 1500 Friday.

2) Generate Draft Strategic Plan

Meeting next week, exact date TBD

