Strategic Planning

Meeting notes wed 2/2/05

Attending:

Chaffey, O’Reilly, Mellinger, Hamilton, Zhang, Headley

Purpose: plan meetings with scientists

Groups:
Labs in Ocean: Barry, Paull [Brewer]

Process Experiment: Barry, Scholin, Ryan [chavez, vrijnhoek,paull]

Long Time Series/Global Observing: Chavez, Robison, Clague, Johnson [barry, kolber, scholin, haddock, paull, friederich]

We will construct a matrix of technology capabilities and opportunities vs science experiment classes (per our last meeting). This matrix will be used to guide our meetings with scientists. 

For the technology axis, we need to identify specific advancements, capabilities, technology trends, etc. that we feel apply to the various classes of science experiments (Lab in Ocean, Process Experiment, Long Time Series/Global Observation).

We began the technology axis of the matrix:

Platform Types:

Mooring

AUV

· acoustic comms/networking

· mapping

· docking

ALPS (LaGrangian)

ROV

· 3D Scene Construction

· quantitative video

· telepresence

Benthic Rover

Profiler 

· energy harvesting, recharging

· upper 20 m of water column

· long/short term deployment optimizations

· propulsion/buoyancy engines

· fast/slow profile speed (fine/coarse profiles)

Sensor Networks

Cabled Observatory

Action Items:

Between now and Friday, we’ll all work on filling in this matrix.

We’ll meet again on Friday (1000, location TBD) to go over the matrix and create proposed agendas.

Headley will talk to Ken Johnson about our proposed meeting structure,attendee list, and agendas. If it sounds like we’re covering the right things with the right people, we’ll approach the attendees to prep and align them, tweak agendas, and schedule the actual meeting (held sometime next week).

We may wish to combine the Lab In Ocean and Process Experiment meetings into one, with its agenda divided along those lines.

