
TECHNICAL COUNCIL PROPOSAL REVIEW


Preface

The Platforms Engineering Technical Council is pleased to have completed its first proposal review process. 

We have made an effort to follow the procedure established for interacting with the proposal process. While we were strict about procedure with respect to conflict of interest and fairness, there were a few ways in which we have done things somewhat differently from the other councils as follows:

· Our comments are intentionally somewhat terse; in general, they consist of bulleted lists of comments with some supporting detail where needed. This was due to time constraints, uncertainty about what level of detail was required and because it was thought that the management team would find it more accessible.


· The council felt that the forms were too complicated and had too much detail. Although the forms were used, our comments do not distinguish between technical merit and uniqueness criteria or between major and minor strengths and weaknesses. Some effort was made to organize the comments into an order that made sense and reflected the importance of the comments through their ordering.


· Everyone on the technical council participated in the review of proposals (except for those on which they were recused). Notes were taken during our review session, compiled, circulated for editing, and then discussed again to determine what was salient to the management team. The resulting notes were then compiled, edited, and mapped into the feedback forms by the group lead. This was done because the group lead was called upon to present the results in person, and felt that it was important to be completely familiar with all of the feedback and to make it present consistently. There were also scheduling and productivity issues that influenced this decision.


· We include a General Comments section with comments not related to any specific proposal but that addresses topics of strategic interest that came up during our review process.

The Platforms Engineering Technical Council hopes that our feedback for the proposal process is found to be useful and informative.

