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Objective

The goal of the Technical Council (TC) reviews is to provide useful information to the MBARI Management Team (MT) for the purpose of evaluating MBARI development proposals. The TCs will not evaluate all aspects of the proposals, and they are not the final arbiters of anything.

Scope

Marcia explained the criteria for writing effective development proposals at the Proposal Guidelines Workshop held on June 16th, 2005, and available online at

https://mww.mbari.org/resources/2006_Proposal_Process/Workshop_Presentations/McNuttPropWkshp2.ppt
It is important that the TC reviews use the criteria laid out by Marcia, and that all three TCs use the exact same criteria. The TCs will evaluate development proposals with respect to the proposal’s technical aspects only. These criteria can be grouped into three main areas:

Technical Merit

What is the breadth and depth of the impact of the technology on the science community?

Is the technical approach innovative?

Is the project designed to identify the high-risk elements early?

Relevance to MBARI

Is the technology a good fit to MBARI’s skills and staff?

Is the technology unique and timely?

Cost Effectiveness

Is the technology a cost-effective way of obtaining the science (“bang for the buck”) with respect to current or alternative methods?

Have the proper “make or buy” decisions been made?

The task of the TCs is to identify the proposal’s major and minor strengths and weaknesses in these areas.

The TCs should not:

Question the science – The TCs should assume that the science is worth pursuing, and should evaluate only the technical approach to the stated problem. It is up to the MT to judge the scientific merit of each proposal according to MBARI’s direction and goals.

Rewrite the proposal – There is a temptation to “fix” the perceived flaws in a proposal by designing a different program. While the members of the TCs (and all of R&D, for that matter) are encouraged to work together to improve our programs, there simply isn’t enough time do that work here. It’s too easy to get bogged down in the details of a particular development plan. The TCs should point out the merits and shortcomings of the proposals, and it is up to the MT to request modifications from the proposal teams.

Judge the scoping – The goal of the TC reviews is to help to identify the good ideas. Keith Raybould and the Resource Managers will address logistical details of scoping later.

Conflict of Interest

It is imperative that all of the members of the TCs understand and respect the policy on conflict of interest. If the TC proposal reviews are perceived to depend upon which members of the proposal team are serving on the reviewing TC, instead of only the proposal’s intrinsic merit, then the TC’s evaluations will have little value.

Marcia explained the policy in an email dated July 27th, 2005, which read as follows:

Dear MBARIans:

We are a relatively small organization that tries to solicit broadly the

opinions of knowledgeable and affected staff members prior to making

decisions. This practice makes it impossible to constitute advisory

committees completely absent of conflicts of interest with regard to

some matters that come before that group. In order to avoid problems

from those situations, I have drafted the following policy on avoiding

conflicts of interest and ask that all advisory groups adhere to it. I

am asking the chairs of these groups to be responsible for making sure

that the committee follows the procedures. Any violation of this policy

will invalidate the advice provided by that committee.

Policy on Avoiding Conflict of Interest

All MBARI groups charged with providing input to MBARI management

(including, but not limited to, the Management Team, the Technical

Councils, the Marine Advisory Committee, the User Committees, etc.) must

follow the following procedures to avoid conflict of interest in

discussions to formulate advice on proposals for MBARI projects or other

distribution of resources:

1.
Any member of the group or guest attending the meeting who is a

proponent on a project being discussed should leave the room during the

discussion. 

2.
Any proponent who is a member of the group or attending the

meeting can be invited to answer specific questions prior to being

excused, as long as other proponents who are not present are given equal

opportunity to respond either in person or in writing to specific

concerns prior to the committee providing final advice to MBARI

management. 

I appreciate your adherence to this policy.

Thanks.

Marcia

Review Procedure

All of the development proposals have been assigned to one of the TCs for review. Each proposal will next be assigned to two Primary Reviewers: one scientific, and one technical. The Scientific Reviewer will help to evaluate the value of the technology to the science, and the Technical Reviewer will help to evaluate the technical approach to the problem. The whole TC will provide input, however it is the Primary Reviewers’ responsibility to:

1. Lead the TC discussion of the proposal

2. Take notes during the discussion, including a list of who was present

3. Talk with the project team about major questions that arise during discussions

4. Type the comments into the review form

The rest of the TC (excluding those members with a conflict of interest) will review the completed forms before submittal to the MT.

