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AGENDA

MBARI Engineering Strategic Discussion Meeting

Silverado Country Club and Resort

1600 Atlas Peak Road

Napa,  CA   94558

(707) 257-0200

www.silveradoresort.com
Monday, March 21st.

11:30 – 12:00
Arrive - 
Note: Check in is at 4:00, however, the hotel will accommodate earlier check ins if the rooms are available.  Rooms, Bellman gratuity and chambermaid gratuity have been prepaid by MBARI.

12:00 -- 1:00
Lunch 
Royal Oak Dining Room

1:00 – 5:30
Strategic Planning Session
Silverado West


1:00 – 1:45
Welcome & Introduction
Jim Bellingham


1:45 – 2:45
Science Themes


2:45 – 3:00
Break


3:00 – 5:30
Data Group Presentations

7:00 – 7:30
Reception
Fairway Deck

7:30 – 9:00
Dinner
Fairway Deck

Tuesday, March 22nd.

8:00 – 8:30
Continental Breakfast
Silverado West

8:30 – 12:00
Strategic Planning Session
Silverado West


8:30 – 11:00
Instrumentation Group Presentations


11:00 – 12:30
Platforms Group Presentation

12:30 – 1:30
Lunch
Royal Oak Dining Room

1:30 – 5:30
Strategic Planning Session
Silverado West


1:30 – 2:30
Platforms Group Presentation Continued


2:30 – 3:15
Outreach – George Matsumoto


3:15 – 3:30
Break


3:30 – 5:00
Wrap Up

AGENDA

Engineering Offsite Meeting

Silverado Country Club and Resort

1600 Atlas Peak Road

Napa,  CA   94558

(707) 257-0200

www.silveradoresort.com
Wednesday, March 23rd.

8:00 – 8:30
Continental Breakfast
Silverado West

8:30 – 12:00
General Session
Silverado West


8:30 – 9:00
Welcome,– Jim Bellingham,


9:00 – 10:00
Software & Data Systems,, Instrumentation and Platforms Groups Review of Strategic Planning Progress and future Strategic Planning actions


10:00 – 10:15
Break


10:15 – 11:15
Support Engineering Presentations - Doug



Mark Brown



Carolyn Todd


11:15 – 12:00
Prioritizations of suggested discussion topics –and afternoon structure – Everyone

12:00 – 1:00
Lunch
Royal Oak Dining Room

1:00 – 4:00
General Session
Silverado West


1:00 – 3:00
Topics of Interest from morning session


3:00 – 3:15
Break


3:15 – 4:00
Continuation of General Session

4:00 – 4:30
Meeting Recap
Review of topics and action items
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