Strategic Plan Outline

How to partition 

Acquisition
	
Platforms with imaging systems to be considered:
· ROV
· MiniROV
· I2Map
· Deep PIV
· Others that potentially could be archived and processed (St. M, coral observatory,)??
· On the horizon (proposed)

For each platform:
· Field camera system
· Field recording (M3RS for ROVs, other platform recording systems (e.g. i2MAP)) 
· File naming (including critical metadata)
· Image quality (archival & proxy)
· Intra vs inter frame compression
· Metadata (e.g. camera data)
· Associated environmental and navigational data

Archiving 

· Transfer to shore (currently manually via portable RAID. Soon LTO tape. Future direct to network/cloud)
· Ingest (titan)
· Cataloguing new video files (initial registration in M3 for use in VARS)
· Converting video tapes and ingesting into M3 for use in VARS)
· Archival management (tiered storage, policy management)

Processing

· Video annotation
· Human (VARS)
· Automated (TBD tools, integrated with VARS)
· Video processing
· Create and register proxies (TBD tools for human and automated processing)
· Manage associated proxy files w/ archival files (M3)
· Integrate associated environmental and navigational data


Topics to address for each 

Current status, when implemented, why
[bookmark: _GoBack]Current challenges and discussion points
Requirements – use cases (existing and future)
Solutions (future policy recommendations – alternative options w cost models)

